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1. IlosicHUTEIbHAA 3alIHCKA

1.1. Ilean u3agauu JUCHUILIHHBI
Lenvio Oucyuniunvl sBisieTcss (popMupoBaHue y OOydyarOIIMUXCS 3HAHUH, YMEHUH H
HABBIKOB Pa3pa0OTKH, BHEAPEHUS M HSKOHOMHYECKOTO OOOCHOBAaHMS MPOEKTOB Ha 0ase
COBPEMEHHBIX METOJIOB U TEXHOJIOTUNA COLMATIBHO-?KOHOMHYECKOTO TPOCKTUPOBAHMSI.
3aoauu oucyuniumol.
- U3yYUTh OCHOBHBIC MOHATHS B 00JIACTH TEOPHUH YIIPABICHUS ITPOCKTAMHU;
- chopMupoBaTh KOMITETEHITNH, HABBIKA U YMEHUS TI0 pa3paboOTKe U BHEIPECHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHSIX YIPABIICHUS;
- OBJIaJIETh OCHOBAaMH 3HAHUH 11O YIIPABICHUIO KOMaH/I0M MPOEKTA;
- Hay4UTh pPeIIaTh MPAKTUUYECKUE YIPABICHUYCCKHE 3aa4i B 00JIaCTH yIIPaBICHUS
MIPOEKTaMHU B MEKyHAPOJHOU JAEATEIBLHOCTH C UCIIOIb30BAHUEM MMPOEKTHBIX METOAOB U

TEXHOJIOTHA.

Hp CAMCTOM M3YUYCHHA AOUCHHUILUIMHBL

paIMOHATIBFHOTO YIPABICHUS IPOCKTAMH.

OObeKTaMu M3y4eHUs B JUCLUUILIMHE SIBISIIOTCSA MPOEKTHl U3 PA3UYHBIX MPEIMETHBIX
oOnacrell (TeXHUYECKHE, OpraHU3allMOHHbIE, YKOHOMHUYECKHE, COIMAIbHbIC, CMEIIAHHBIC),
pa3IMYHOTO COCTaBa, CTPYKTYPHI, CIOXKHOCTH W JUIMTEILHOCTH. B 1OOBIX MpoeKkTax wu3
YKa3aHHBIX MPEIMETHBIX 00JIacTeil MOXKET MOTPEOOBATHCSI CIIELUATIICT B 0OJACTH MPOEKTHOTO
MEHEDKMEHTA JiIsi (DOPMUPOBAHUS U YIPABICHUS KOMAHAOW MPOEKTA, JUIS IIAHUPOBAHUS U
pean3alyy MPOEKTOB B PA3IUYHBIX 00IACTSIX.

SBISIFOTCA  TeXHONIOTUH  3(dexkTuBHOrO U

1.2. IlepeuyeHb NVIAHUPYEMBIX Pe3YyJIbTATOB 00yUYeHHSs M0 JUCHHUIIJIMHE, COOTHECEHHBIX
¢ HHAMKATOPaMH I0CTHKEHHUSI KOMIIeTeHM i

Komnerenuus HNuaukaropsl PesyabTarbl 00yyeHus
(xom u KOMIIeTeHII N1
HauMEHOBAHUE) (Ko 1 HAaMMEHOBaHUE)
YK-2 Cnocoben | YK-2.1 Ob6ecneunBaer | 3nams:
YIPaBIATh KOOPJIMHAIMIO IPOEKTOB Ha | - MEX1yHapOIHBIN OTIBIT 1o
IIPOEKTOM Ha BCEX | OCHOBE MOpT(HENBHOTO | MPUBICYEHUIO MHBECTULUI TUIs
JTanax ero | moaxozaa pean3alnyy MpOeKTOB

JKHN3HCHHOI'O IIUKJIa

- MEXXTYHAPOIHBIE CTAHIAPTHI
KOHTPOJISI KaUe€CTBAa U CPOKOB
peanu3ain HHBECTUIIMOHHOTO
IPOEKTa

Yuems:

- IPUMEHSTh MEXIYHAPOIHBIN OMBIT 11O
MIPUBJICYCHUIO MHBECTUIIMH JIJIST
peanu3aluy NpoeKTOB

- KOHTPOJIUPOBATh KAa4eCTBO M CPOKH

peanuzaiuu WHBECTUIIHOHHOTO
MpoeKTa

Braoemn:

- TEXHOJIOTUSIMU MIPUBJICUCHHUS

WHBECTULIUN IS pcain3an NpOCKTOB
- TEXHOJOruei KOHTPOJIA Ka4CCTBa U
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CPOKOB pfain3aliluii MHBCCTUILIMOHHOI'O

MPOEKTA
OIIK-4 Cmnocoben | OIIK-4.3 VYopasinser | 3uams:
PYKOBOIHUTD pOCKTaMH Hu Ou3HEC- | — OCHOBBHI YIIpaBJICHUS IPOCKTaMU,
HpOeKTHOﬁ " | Ipoueccamu, HUCIIOJIb3YyA | — TEOPHUIO u MPAKTUKY
IPOLECCHOM COBPCMCHHBIC MOJZICIIN | TIPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB
JIEATENBHOCTBIO B | JIMAEPCTBA,  MHCTPYMEHTHI
OpraHu3anuu ¢ | TallM-MeHEIKMEHTA, Ymems:
UCIIOJIb30BaHUEM s dexTuBHbIE — YIpPaBIISATH TPOCKTAMU C y4CTOM
COBPEMEHHBIX KOMMYHUKATHUBHbBIE COBPEMEHHBIX KOHLIEIIIHI
MpaKTUK MIPaKTUKH, TEXHOJIOrUM | MCHC/DKMCHTA,
YIIPaBJIIEHUS, OEpEeKITMBOTO — MPOCKTHPOBaTh  OW3HEC-TIPOIECCHI
JIMAEPCKUX U | IPOU3BOJICTBA, Ha OCHOBE MEePENOBBIX
KOMMYHUKAaTUBHBIX | KIMEHTOOPUEHTHUPOBAHHEIE YIIPABJIIEHYECKUX MPAKTHUK;
HABBIKOB, BBIABIIATH | MOJIXOMBI, — COBEPIIECHCTBOBATH pabory
U OIICHUBAaTh HOBBIE | COAIAHCUPOBAHHYIO KOJUUIEKTUBA u yIIpaBJICHHUE

PBIHOYHBIC CUCTEeMY TIOKa3aremneit OpraHM3aiyel B IEJIOM, HCIOIb3Ys
BO3MO)XHOCTH, JIMYHBIC TUACPCKUE KauecTBa
pa3pabarbiBaTh

CTpaTeruu co3aaHus Baaoems:

u pa3sBUTHS — COBpPEMCHHBIMU MOJCIISIMH
WHHOBAI[HOHHBIX JAUAEPCTBA M HMHCTPYMEHTAMHU TaiiM-
HallpaBJICHUI MEHE/IPKMEHTA;

JIEATEILHOCTH u — 3} deKkTUBHBIMI

COOTBETCTBYIOIHE KOMMYHUKATHUBHBIMU TPAaKTUKaMU U
UM OHW3HEC-MOJIEIIN TEXHOJOTUSIMHU OepexKIMBOTO
OpraHu3aun MPOU3BOJICTBA;

— KJIMEHTOOPUEHTHPOBAHHBIMU
MOJIXO0JaMHU,

METOIaMU MOCTPOCHUS
cOaTaHCUpPOBaHHOMN CHUCTEMBI
MoKas3areneu

1.3. MecTO TUCHUIJIMHBI B CTPYKTYPe 00pa30BaTe/IbHON MPOrpaMMbl

Juctunnuua «TexHONTOruu TPOEKTHOTO YIPABJICHUS» SBISETCS YacThi0 0a30BOTO
[UKJIA JUCHUIUIMH Y4eOHOro IUIaHa oO0Opa3oBaTeIbHOW MPOTrpaMMbl MarucTparypbl IO

HanpaeneHutro noaroropku 38.04.02 MeHemKMEHT,

IPOEKTaMM».

HAIIpaBJICHHOCTb — «anaBneHI/Ie

JucuumirHa peanusyercs Ha (pakynabreTe ympaBieHus KadeIpod opraHu3allMOHHOIO

pa3BUTHSL.

Jiss ocBOEHMsI TUCHMILIMHBI HEOOXOJMMBI KOMIIETEHIIMH, COPMHUPOBAHHBIE B XOJE
W3YUYEHUs CIENYIOUX TUCHUIUINH: «Pa3paboTka U MpHUHSTHE YNPaBICHYECKUX PELICHUI» U
«CoBpeMeHHbIe KOHIEMIIUU U TPOOIEeMbI POCCUHCKOTO MEHEIKMEHTA.

B pesynbrare ocBoeHUS AUCHMILIUHBI (OPMUPYIOTCS KOMIETEHIIMH, HEOOXOIUMBIE IS

HU3YUYCHHUA CICAYIOIUX AUCHUINIMNH W MPOXOXICHUSA IMPAKTHK: «MareMmarndeckue MOACIHU B
TCOPHU YIIPABJIICHUA U UCCIICAOBAHUC OHCpElL[HfI», ((praBJ'ICHI/IC IIPOCKTOM B MC)KILYHaPOI[HOﬁ
JACATCIIBHOCTN ), ((HpOGKTHI)Ie pPEeIICHNA B KaAPOBOM MCHCPKMCHTE», a4 TAKXKC ITPpaKTUKa I10
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npoduito mpohecCHOHALHOM IEeATETHHOCTH.

2. CTpyKTypa THCHUIIMHBI
OO61mast TpyIo€MKOCTh JUCIUTUIMHBI COCTaBIseT 3 3.¢., 108 akagemMuueckux 4acos.
OO0BeM AMCHIUIUIMHBL B (pOpME KOHTAKTHOM pabOThl OOYUYAIOIIUXCS C MENarorn4eCKUMU
paboTHuKamMu u (WIM) JWIAMHU, TPUBICKAEMBIMH K peaau3aluu  00pa30BaTeIbHON
IPOTPaMMBbI Ha HHBIX YCJIOBHUSX, IPU TPOBEICHUN yUeOHBIX 3aHITHN:

Cemectp | Tum yueOHBIX 3aHATHI Konuuect
BO YaCOB
1 Jlexuun 12
2 CemuHapbl/maboparopHbie paboThI 12
Bcero: 24

O6bem aucIUIUIMHBL B (hopMe CaMOCTOSATENLHONM paboThl 00YJaroIUXCsl COCTaBIsIeT 66

AKaACMHUUYCCKUX YdCOB, KOHTPOJIb — 18 yacos.

3. Conep:xaHue IUCHUNINHBI

HaumenoBanme pazaena

Ne Conep:xanne
JAUCUMIITUHBI
1 | OcHoBHbIE HOHSITHSI U CuctemHasi OpraHuzanisi TPOEKTAa: OCHOBHEIC
omnpesesieHUsI TPOEKTHOTO CTPYKTYpbl W  MOJENU MPOEKTa. Hcropust
MeHeI)KMeHTA. dbopMupoBanus METOIOJIOTHH yIIpaBICHHUS

npoektoM (PMM). [IpoekT kak 0ObEKT ynpaBieHUs.
Mogens XKM3HEHHOIO LUKIJIA IpOoeKTa. BHemHee u
BHYTpEHHE  OKpyXeHue mpoekta. OCHOBHbIE
YYaCTHUKH TPOEKTa U WX BIMSHHUE HA pEaTN3aIlUio
npoekTa. OCHOBHbIE TUIIBI PAOOTHI MO YHPABIECHUIO
npoekToM. TeXHHWKa  YIpaBlIeHHS  IPOEKTOM.
OcobenHocTr 3¢ (GEKTUBHON peanu3aliyi MPOeKTa.
Kontyp oOparnHoii cBszu. OTinudne MNPOEKTHOTO
yIpaBleHUs. OT TPAAUIMOHHOTO  YIPABICHHUS.
[lepBble TOMBITKH WCIIONB30BAHUS TIOIXOJO0B Ha
OCHOBE IIPOEKTHOIO YIPAaBJICHUS B pealu3aluu
CIIOKHBIX TPOoeKTOB. COBpEeMEHHBIE TEHICHIIUU
pa3BUTHS ~ TEOPUU  YIPaBIEHUS  IPOEKTOM.
VYopaBieHue NMpoeKTOM — peaju3alus CHUCTEMHOIO
M0IX0Aa, UCKYCCTBO JOCTHKEHUS  LEJEH.
3apoXxaeHNe MPOEKTHOTO YIpaBlIEHUS. ODBOJIIOLUS
CHCTEM YIPaBJICHUS POCKTaMHU.

JKW3HEHHBI LUK NOpOeKTa C TOYKU 3pPEHUs
pa3NMYHBIX  YYaCTHHKOB TmpoekTa. Ilpouecch
yrOpaBieHus: mporpamMmmamu mpoektoB. [Ipoiecchb
yIpaBlieHUs! TOPTQesieM POEKTOB.

OCHOBEI yYIpaBJICHHA TIPOCKTAMHM B pPaMKax
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pa3IMYHbIX OpraHMU3allMOHHBIX CTPYKTYD
(npeanpusTui, roCyJapCTBEHHBIX u
TEPPUTOPUATIBHBIX OpraHoB yIpaBJIeHUS,

COLIMANBHBIX Ciyx0). Opranuzaius yrpaBJIeHUS
MPOEKTaMU MO TPUHLHUIY HE3aBUCHUMBIX KOMaH]I.
[TonsiTne o0 opraHu3anusx MPOEKTHOTO THUIA.
[Mpuanumner  GopMupoBaHHS KOMaHIBI IPOCKTA.
[IpumepHsbIii cocTaB KOMaH bl TpoekTa. OCHOBHbBIE
TpeOOBaHMS K MEHEIIKEPY MPOEKTA.
[IpoucxoxaeHne MOHATHI «IIPOEKT» U «yIpaBICHHE
MIPOEKTOM.

Ocobennoctu (GopMuUpoOBaHUST U

peau3anuu COBMECTHBIX
NMPOEKTOB B OU3Hece.
Kpurtepun U MeTOAbI

IKOHOMHMYECKOH J(PPexkTUBHOCTH
MPOEKTOB

JleHeXXHBIE TIOTOKM TIPOCKTa W WX COCTaB.
DKOHOMHYECKOE 000CHOBaHME MIPOEKTOB.
@uHaHcoBbIi  npodunab  mpoekra.  OCHOBHBIE
OPUHIUIB W METOABl  aHaJlM3a  COLHUAIBHO-
IKOHOMHUYECKOM 3P PEKTUBHOCTH IIPOCKTOB.
WHucTpymenTapuit aHanMsa 3P PEKTUBHOCTH
MIPOEKTOB.

OcHoBHBIE KpuTepuH IPPEKTUBHOCTH TPOEKTOB
U WX B3aMMOCBSI3b: YHCTBHIM JHCKOHTHPOBAHHBII
noxon mpoekra (NPV), wuHaekc peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHssI HOpPMa JOXOTHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekra (PB),
JMCKOHTHPOBAHHBIN cpok okymaemoctu (DPB).

MeToabl A€TAJLHOI0 H CETEBOI0
npoekrtupopanus. Meroabl
ynpasJjieHusi B (pazax peaau3annu
U 3aBepllIeHus npoexkra. Meron
OCBOEHHOI0 00bema.

[TpuHLMTIBI POBEICHUS JIEKOMITO3ULIH
MPOEKTOB U TIOCTPOEHUS HEPAPXHUECKON CTPYKTYPHI
pador (WBS). OcHOBHbIC TpaBuiIa MOCTPOCHHS
ceTeBbIX TpadukoB. MeToJ KpPUTHUECKOTO ITyTH
(CPM). Tlpsimoii aHanu3 ¥ ONpeaeTeHHE paHHHX
cpoxoB Havana (ES) u 3aBepmenus (EF) omepanmii
(paboT) U BpeMEeHH BBINIOJHEHUS MPOEKTa B IIEJIOM.
OOparHbIii aHATN3 U OMpeNIeTICHNEe TTO3JHUX CPOKOB
Hauana (LS) u 3aBepmienus (LF) omeparuit (pabor)
W PE3EepBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHUYECKOTO MYTH U PE3epBOB BPEMEHH Onepanui
JUIs  TUTAaHUPOBAHWSI W YIPABICHUS  IPOEKTOB
COBEPIICHCTBOBAHUSA CHUCTEMBl U  TEXHOJIOTUH
YIIPaBJICHUS TIEPCOHAIIOM.

Ilonatue 00 OCHOBHBIX IIporeccax B (asze
peanu3anvu NpOeKTa. YNpaBIE€HUE IPEIMETHOU
o0NlacThl0  TPOEKTa.  YIpaBlIeHHE  BpEeMEHEM
BBHITIOJTHEHHsT paboT. YipaBieHHEe OOMKETOM U
pecypcamu mnpoekta. ba3oBble mMokazaTenu MeTojaa
OCBOGHHOTO oObeMa: miaHoBeld o0beM  (PV,

BCWS), odakruueckuii ob0wbem (EV, BCWP),
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ocBoeHHblii o0bem (AC, ACWP). Anamusz wu
MIPOTHO3UPOBAHUE COCTOSHUSL TMPOEKTa METOJIOM
OCBOEHHOT0 00bemMa. OTKIIOHEHHE 10 PACIIHCAHUIO
(SV), no 3arparam (CV), npu 3asepirenuun (VAC),
WHJCKCHl  BBIMONHEHUs pacnucanus  (SPl) wu

oromkera (CPl), mporHo3Has CTOMMOCTH MPOEKTa
(EAC).

4 YupasjieHne KOMMYHHKAITUSIMH
MPOEKTA,

Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH
IIpOEKTa. [InanupoBanue  KOMMYHHKaIUN.
Pacnpoctpanenne  umHpoOpManuu B IPOEKTE.
VhpasineHue — OKUIOAHUSAMH  3aMHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

5 | YnpasiieHue NpoeKTHBIMH
PHCKAMHU.

OcCHOBHBIE MOHATHSI HEONPEAESIIEHHOCTH U PUCKA.
Dransl padoT M0 MUHUMH3AIUU TPOEKTHBIX PUCKOB.
Knaccudukanus puckos.

Ocobennoctu PHUCKOB IPOEKTOB o
COBEPIICHCTBOBAHUIO CHUCTEMBI W  TEXHOJIOTUH
ynpaieHuss nepcoHasioM. (OCHOBHBIE  METOJbI
yIpaBlIeHUs] PUCKaMU. MeToAbl Ka4eCTBEHHOTO H
KOJIMYECTBCHHOTO aHAJIM3a MPOEKTHBIX PHCKOB.
Touka 6e3yOBITOYHOCTH, €€ ONPEACICHHE U BIUSIHUE
€c TOJIOKEHHST Ha PUCK M YCTOHYMBOCTH IMPOCKTA.
AHanm3  YyBCTBUTENBHOCTH MpPOEKTa M €r0
CYIIHOCTb, MOHATHE 00 AJIACTHYHOCTHU TOKa3areyen
3¢ deKTUBHOCTH TIpoeKTa. MeToj| aHaJu3a PUCKOB,
UCTIONB3YIOIIMKA  MOCTPOCHUE JIepeBa  PEICHHIMA
MIPOEKTOB M0 YIPABICHHUIO TIEPCOHAIIOM.

4. Oopa3oBaTejibHbI€ TEXHOJOTHH

Jlns mpoBeAeHUs Y4EOHBIX 3aHATUH MO AMCLUUIUIMHE HCIOJb3YIOTCS pPa3JIndHbIe
oOpa3oBaTeNbHble TEXHOJIOTUU. /[l opraHuzamuu y4eOHOro mpolecca MOXKET ObITh
UCTOJIb30BaHO 3JIEKTPOHHOE OOyueHue W (WJIM) JUCTaHLMOHHBIE 0Opa30BaTeNIbHbIE

TCXHOJIOTHH.

5. OueHka IJIaHUPYEMbIX Pe3yJabTATOB 00y4YeHUs

5.1. CucTeMa oleHUBAHUSA

Dopma KoHmpons Makc. konuuecmao 6an108
3a oony Bcezo
pabomy

Texywuii KOHmMponb:

Bruy-xonmponvnas, oyenka 1 6ann 12 b6annos
[pabomvl Ha cemunape

Jloxknao (npezenmayus) na

ceMunape 2 banna 2 banna
Pewienue xonmponvroti «xetic-




3a0auyuy (3 KoHmponvHbie 3a0a4u)

Ketic no kommynuxayusam npoexma 10 6annos | 10 6annos
Tecmupoesarnue (4 mecma) 9 6annos 36 6annos
Ilpomesicymounaa ammecmayus 40 6annos
(9K3aMmen)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TomyueHHBI COBOKYIHBIM pe3ylbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO IIKay
OLICHOK M B IIKally OLIEHOK EBpomeiickoil cucTeMbl NMEpeHOca U HAKOIUICHHS] KPEAUTOB

(European Credit Transfer System; naiee — ECTS) B COOTBETCTBUH ¢ TaOIHIIEH:

100-6amnpHas Tpaumuonsas mxana [kana
nIKasa ECTS
95-100 A

83 o4 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 VIOBJIETBOPUTEIHLHO E
20—49 FX
019 HEYJIOBJICTBOPUTEITHHO HE 3a4TCHO =

5.2. KpnTepml BBICTABJICHUA ONCHKH 110 JUCHHUILJIMHE

Texywuii konmponw

IIpu oyenusanuu ycmuo2o onpoca u ydacmus 6 OUCKYCCUU HA CeMUHApe YINTIBAIOTCS:

[Tpu olileHUBaHMK YCTHOTO OIPOCa U y4acTHs B AUCKYCCUU HA CEMUHAPE YUUTHIBAIOTCS:

- CTeTIeHb PacKpbITHs coaepxanus mMarepuana (0-1 6amna);

- U3JIOKEHNE Marepuana (rpaMOTHOCTh PE4H, TOYHOCTh UCIOJIb30BAHUS TEPMUHOIOTHA
Y CUMBOJIMKH, JIOTHYECKas MOCIIEI0BATEIHLHOCTh N3NokeHus Marepuana (0-1 6amna);

- 3HaHME TEOPUU M3YYEHHBIX BONPOCOB, C(HOPMHUPOBAHHOCTh M YCTOMUMBOCTH
UCTIOJIb3YEMbIX IIPU OTBETE yMEHHH 1 HaBbIKOB (0-2 6asn).

IIpu oyenusanuu KoHMpoabLHOU padbomMvl YIUTHIBACTCS:

- 33/1aHUE BBIMOJIHEHO HE MOJHOCTHIO W/WIIH JIOMYIIEHBI ABE U OoJiee OIIMOKHM WU TPU U
6onee Herounoct — 1-2 (1-3) 6aos;

- 3a/laHUe BBIIOJHEHO IIOJIHOCTBIO, HO OOOCHOBaHHE COJEPKaHHs M BBIBOJOB
HEJI0CTaTOYHbI, IOMYIICHA OJIHA OITUOKA MM HECKOJIbKO HeTouHOCTel — 2-3 (4-5) 6asoB;

- paboTa BBINIOJTHEHA MOJHOCTHIO, B PACCYKJIEHUSAX U 00OCHOBAHUU HET MPOOENIOB MU
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OLIHOOK, BO3MOYKHA OJ{HA HETOUHOCTS - 4 (6) O6amios.

Ipomesicymounas ammecmayust (9k3amen)

Ilpu nposedenuu npomexcymounon ammecmayuu 6 popme yYCmHo2o cobece008aHus

CTYACHT JOJIKCH OTBCTUTH Ha 2 BOIIpocCa.

HpI/I OLICHUMBAHUHU OTBETA Ha BOIIPOC YYHUTBIBACTCA:

- TEOPETHUYECKOE CO/ep)KaHHE HE OCBOCHO, 3HAHHE MaTepuayia HOCHUT (parMeHTapHBIH

XapakTep, HaJu4ue Tpyosix omuoOok B oTBete (1-9 6amio);

- TEOPETHUYECKOE CO/IePKAaHNE OCBOECHO YaCTUYHO, HO B JocTarounoi mepe (10-13 G6amoB);

-  TCEOPETHUYCCKOC

Hepocrarkami (14-16 6aioB);

COACPKAHUEC

OCBOCHO TIIOYTH IIOJHOCTBKO, C HE3HAUYUTCIIbHBIMHU

- TEOPETUYECKOE COAEPHKAHUE OCBOEHO MOIHOCTHIO (17-20 GanioB).

Banany/
HIxkana
ECTS

OneHka mo
JMUCHMUILIMHE

Kpurepun oueHku pe3yibTaToB 00y4eHusi 10
AMCUHMILINHE

100-83/
AB

COTITUIHO»/
«3a4TEHO
(oTImIaHO)»/
«3a4TEHO»

BricraBnsercs oOydaromemycs, €ciad OH TIIIyOOKO |
MPOYHO  YCBOWJI ~ TEOPETUYECKUH M  MPaKTHUYECKUH
Marepuall, MOXKET IIPOJIEMOHCTPUPOBATH ATO HA 3aHATUAX U
B XOJIe TPOMEKYTOUYHOM aTTeCTaIUu.

OOyyaronuiicss HCUEPHBIBAIOIIE W JIOTUYECKH CTPOMHO
u3naraeT yueOHbIM MaTepuall, yMeeT yBSI3bIBaTb TEOPHIO C
MIPaKTUKOM,  CIpaBISIETCST €  pELIeHUEM 3az1a4
po¢eCCUOHAILHOW HANpaBI€HHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TNpPaBWIBHO  OOOCHOBBIBAE€T  NPUHATHIE
pelIeHus.

CBoOonHO OpUEHTHUPYETCSA B yaeOHOU "
po¢eCCHOHAIBHOM IUTEpaType.

OneHka 1o JUCIUIUIMHE BBICTABISAIOTCSA oOyyaromemycs ¢
y4€TOM  PE3ylIbTaroB  TEKyIIEW U  INPOMEXKYTOYHOMU
aTTecTaluu.

Kommnerenuuu,  3akpeli€HHblE 33 JIHCLUIUIMHOM,
c(OpMUPOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«XOpOIL0Y/
«3aUTECHO
(xoporto)»/
«3aUTCHO»

BeicraBnsiercs  oOydaromiemycsi, €ciad  OH  3HaeT
TEOPETHUYECKUN W MPAKTUYECKUN Marepuai, TpaMOTHO W,
[0 CYWIECTBY, M3J1aracT €ro Ha 3aHATUAX U B XOHE
MIPOMEKYTOYHOM aTTeCTalyu, HE TONyCKasl CYIeCTBEHHBIX
HETOYHOCTEN.

OOyuaroluiicss NpPaBUIbHO TPUMEHSET TEOPETUYECKUE
MIOJIOKEHUSI ~ IIPU  PEHIEHMH  IPAKTUYECKUX 33434
npodeccuoHanbHOM HANpPaBIEHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJieeT HeOOXOAMMBIMHU JUUIsl ’TOTO HABBIKAMM
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

U OIpUEMaMU.

JlocTaTo4HO XOpOIIO OpPUEHTUPYETCS B Y4eOHOH U
npodeccuoHanbHON TUTEpaType.

OrneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaOIIEMYCs C
y4€TOM  pE3yJdbTaroB TEKyIled U  IMPOMEKYTOYHOMI
aTTECTALUU.

Komnerennuu, 3aKpeIuiéHHbIE 33  JAUCLUIUIMHOW,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOIITHILY.

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ymoBneTrBopu-
TEJILHO)»/
«BAYTCHO»

BeicTaBisercs oOyuaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUN M MPAKTUYECKUH Marepual,
JIONyCKaeT OT/AEIbHbIC OUIMOKM HpPU €ro M3JIOKEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHON aTTECTALUN.
OOyyaroIuiicsi UCHIBITHIBAET ONpPEACIEHHbIE 3aTPYIHEHUS
B IIPUMEHEHUN TEOPETUYECKUX ITOJIOKEHUM IIPU PELICHUU
MPAKTUYECKHUX 3a]a4 NpodeccuoHanbHON HapaBICHHOCTH
CTaHJApPTHOIO YPOBHs CJIOKHOCTH, BIIAJICET
HEOOXOIMMBIMU Il  3TOro Oa30BBIMM HaBbIKAMU U
pUEMaMu.

JleMOHCTpHUpYeT JOCTAaTOYHBIH YPOBEHb 3HAaHUS y4eOHOIl
JIUTEPATYPBI 10 JUCLHHUTIINHE.

OrneHka M0 JUCHUIUIMHE BBICTABIISAIOTCS 00y4aroLEMycCsl C
y4€TOM  PE3yiabTaroB TEKyIleW U  INPOMEKYTOYHOMU
arTecTaluu.

Komnierennuu, 3aKpEIIEHHBIE 3a JTACIUIIIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «0CTaTOYHBII.

49-0/
F.FX

«HEYTOBJICTBOPUTE
JIBHOY/
HE 3a4TEHO

BricTaBnsiercs oOyuwaromiemycs, €CiM OH HE 3HaeT Ha
0a30BOM  YpOBHE TEOPETHYECKUH U  MPaKTUYECKHil
Matepuall, JOMycKaeT rpyobie OMMOKH MPU €r0 U3JI0KECHUH
Ha 3aHATUSAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTalUu.
OOyuaroluiicss MCIBITHIBAET CEPbE3HBIE 3aTPyAHEHHS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH IPHU PELICHUU
MPaKTUYECKUX 3a/1a4 MpoQeccCHOHaIbHONW HaIlPaBI€HHOCTH
CTaHJApTHOTO  ypPOBHSA  CJOXHOCTH, HE  BIAAEET
HE0OXOTUMBIMHU I 3TOTO HaBBIKAMU U IPUEMaMHU.
JleMoHCTpUpyeT — (parMeHTapHble  3HaHUS  y4eOHOH
JUTEePaTypbl O JUCLUILIUHE.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYarolEeMycCsl C
y4€TOM  pe3yJIbTaTOB  TEKyIIeM W  IMPOMEKYTOYHOMN
aTTeCTallNH.

KomnereHnmm Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIJIEHHBIE
3a AMCUUIUIMHON, He C(OPMHUPOBAHBI.
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5.3. OneHouynble cpeAcTBa (MaTepHaJbl) AJS TEKYyLIero KOHTPOJISI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMU 00y4aroIUXCs M0 JUCIUIITIHHE

B rteuenne npenonmaBaHus Kypca «TeXHOJIOIMM  IMPOEKTHOIO  YIPaBIICHUS»
UCMOJIB3YIOTCS  Takue (OpMbl TEKyLIeH arrecTallMid CTYAEHTOB, KaK BBINOJIHEHHE
KOHTPOJIbHBIX paboT, OLlEHKa y4acTHs B JHCKyccMM Ha cemuHape. Ilo uroram oOydenus
IPOBOAUTCS SK3aMEH.

Bompocs! 115 1uckyccuu Ha ceMUHapax npHUBeIeHs! B I1. 9.1

[Ipeanaraembie BOIPOCHl Al OJIUI-KOHTPOJBHBIX PAa0OT COOTBETCTBYET OCHOBHBIM
TE€MaM JICKIIUH.

Bonpocwt onsa 6auy-konmponvusix pabom

1. Kakwue BaxkHbIe crieliu(PUIECKUE XapaKTEPUCTUKH MTPUCYIIH JTF0OOMY MPOCKTY?

2. YeM oTnnuaeTcs NPOEKTHOE yNpaBieHUE OT TPaJAULIMOHHOIo MeHemkMmeHTa? [louemy
TPaJULIMOHHBIH MEHEUKMEHT MOXHO Ha3BaTb «PYTHUHHBIM YIPAaBIECHUEM», a
yIlpaBJIeHUE [TPOEKTaMH - HET?

3. Ilepeuncnute MPUHIMITEI, KAKAMH HEOOXOIMMO PYKOBOJICTBOBATHCS MpU pazpaboTke
METOJIOB U CTaHJAPTOB YNPaBIEHUs IPOEKTAMH.

4. llepeuncnuTe KIIIOYEBBIE MEXAYHApOJIHbIE CTAaHAAPTHl yIpaBiieHUs mnpoektamu. Ha
pelleHre KaKuX 3a/a4 HallPaBJIeHO CO3/1aHue KaXKIA0ro craHaapra’?

5. Yewm paznuuaercs 06a30BbIM moaxom, 3ajoxeHHbI B ctanaapt PMBOK, ot moaxona,
Ha KortopoM ocHoBaH crtaHgapt ICB? Kakyro ponp wurpator crangaptel ISO B
yIpaBICHUU IPOEKTaMU?

6. Kak onpenenuts 3penocTs OpraHu3ally 0 OTHOLIEHUIO K YIIPaBIECHHUIO IPOEKTaMu?

7. TloueMy K yHpaBiIE€HHUIO NPOEKTAaMH NPUMEHUM CHUCTEMHBIA IMOAXOMA, a CaM IPOEKT
MOXHO pacCMaTpUBaTh KaK CIOKHYIO CUCTEMY?

8. B yem 3axiodaercsi BaKHOCTH IMPAaBHJIBHOM TOCTAHOBKH wLened mpoekrta? Kaxum
KPUTEPUSAM ITH LIEIH TO0JDKHBI OTBEYATh?

9. SMART-kpuTepuu B IeTeTIOIaTaHuH POEKTA.

10. Ilepeuncnute BHeUIHUE (HAKTOPbI, OKA3bIBAIOLINE BIUSIHUE HA IPOCKT.

11. [lepeuncnure (QyHKUIUU, KOTOpPbIE BBHIMOJHSIOT YYAaCTHUKM IPOEKTa HA Pa3HbIX
CTausAX €ero >KU3HEHHOro mukia. Kak MeHsoTcs (yHKUIUU B 3aBUCUMOCTH OT (a3bl
npoekra’?

12. O6bsicHuTe, TTOYEMY Ba)XKHO JTOOMBATHCS COINIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

13. Hcxons u3 Kakux KpUTEpUEB MOKHO BBIJIENATH (a3bl KU3HEHHOTO IIUKJIA IpoeKTa?

14. Kakumu npeumyniecTBaMu 00Ja1ai0T pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaIn30BaH MPOEKT?

15. [lepeuncnure OCHOBHBIE KpUTEPUM KiIacCU(PUKAIMM TPOEKTOB, 3HAYUMbIE JUIS
HKOHOMMCTA U MEHEIDKEPA.

16. Yto Takoe mera-mpoekTsl? [IpuBennTe H3BECTHRIE BaM MPUMEPHI.

17. Yo Takoe MHHOBALIMOHHBIE IPOCKTHI?

18. Kakne mpoeKThl BBl MOXETE BBIJICIUTH 10 KPUTEPHIO CTENICHH OXBara UMM JTarloB
WHHOBALIMOHHOTO Ipouecca?

19. HazoBuTe (akTopbl, KOTOPHIE, IO BallleMy MHEHHIO, BEI3BIBAIOT TOSBIICHUE IPOCKTOB.

20. O0BsicHHUTE, KaK COOTHOCATCS MEXAY c0o00il ynpaBiieHHe MPOEKTaMH U yIpaBlieHHE
W3MEHEHUSIMH?

21. OcoOGeHHOCTH MTPOEKTHOTO MOJIX0/Ja K OpraHu3aluy Ou3Heca.
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22.

23.
24.
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.

N~ WN

[IpuMepHBIi COCTaB JEHEKHBIX ITOTOKOB OT WHBECTULHOHHOW, OINEPALMOHHOM, U
(MHAHCOBOH 1EATEILHOCTU TPOCKTA.

B 4yem cocTout ycnoBue pUHAHCOBOI peann3yeMOCTH MPoeKTa?

Kakue Br1 3Haete Busl 3pdexruBHoCTH IpOEKTa?

KakoBbl 0OCHOBHBIE MPUHIUIIBI aHATH3a 3()PEKTUBHOCTU TPOEKTOB?

KakoBbI 0CHOBHBIE (haKTOPBI, BIUSIOMINE HAa IEHHOCTH JICHET BO BPEeMEHU?

Uro Takoe NUCKOHTHPOBAHHE JCHEKHOTO IMOTOKA M KAKOB YKOHOMUYECKHUN CMBICI
oIepanuy IMCKOHTHPOBAHUSA JEHEKHBIX IOTOKOB IIpoeKTa’?

HazoBute ocHOoBHBIE KpuTepuu 3 (HEKTUBHOCTH MPOECKTOB.

Kaxk onpezensiercst Y4MCThIi JUCKOHTHPOBaHHBIH 10x0/ poekTa (NPV)?

Kak 3aBucut NPV ot craBku quckoHTHpoBaHusA? (HapUCyHTE TPUMEPHBINA IpaduK).
Wunexc pearabensHocTH ipoekrta (Pl), ero onpenenenne u S3KOHOMUYECKUNA CMBICTT.
Buyrpennss Hopma goxomHoctu mnpoekrta (IRR), ompenenenuwe storo kpurepus, u
SKOHOMUYECKUN CMBICIL.

Kak cBsizanbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE ATaIbl padOT M0 MUHUMU3AIUU TTPOCKTHBIX PUCKOB.

Jaiite knaccuuKalnio MPOSKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI YIPABICHUS PUCKAMHU.

HazoBuTe MeTo/bl KAYECTBEHHOTO aHAJIN3a MMPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH ITpOEKTa?

Kak BiusieT monoxkeHrne TOUKr 0€3yObITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTA?

B yem cocTout aHanu3 4yBCTBUTEILHOCTH MPOEKTA?

Kak ompenensiercst 21acTHIHOCTh TToKa3arelieit 3 PeKTHBHOCTH MTpoeKTa?

B yem cocTout aHanu3 ciieHapueB MpOEKTa Kak METOJ] aHaITu3a PUCKOB?

Kak oneHuTh puCK IMIPOEKTa C IOMOILBIO IOCTPOEHUS JepeBa PELICHU poekTa?
HazoBute ocHOBHBIE (DAKTOPBI, BIUSIONINE HA PUCK MPOEKTA U BEIHUUHY «IIPEMHUU 32
PHUCK».

HazoBuTe 0OCHOBHBIE OpraHU3aIMOHHBIE CTPYKTYPHI YIIPABICHUS TPOCKTaAMH.

KakoBbI OCHOBHBIE TPUHITUTIBI (POPMHUPOBAHUS KOMAH/IBI TTPOCKTA.

HazoBuTe mpuMepHbIit COCTaB KOMaHIbI TPOEKTA

Ha3zoBuTe 0CHOBHBIC IPUHIIUIIBI ieKomio3unuu nmpoekra (WBS).

UYro Takoe ceTeBoi rpaduk MPOEKTa, KAKOBO €ro HazHaueHHUe?

Kputnueckuil myTe MNpoOEKTa, pacdy€T KPUTHUYECKOTO IIyTH IIPOEKTa U PE3EpPBOB
BpPEMEHH Omepanui

Tumnsl nporpaMmMHOro o0ecrieueHus AJis ypaBiIeHUs IPOEKTaMHU.

Bonpochl mo Temam U pa3aeiam U CHUITIHHBI
Packpoiite = monstue «mpoekt»? Kakue mpuzHaKM  MpOEKTa  CUMTAIOTCSA
OOIIEeNTPUHATHIMU?
Urto noHUMaeTcs Mo yIpaBIeHUEM TPOeKTaMu?
KTo sSBISI€TCSI OCHOBOITOJIO)KHHKOM METOJIOJIOTHH YIIPABJICHHSI IPOCKTaMHU?
Uem oTnrnyaetcs Kiaccu(UKAIUS MPOSKTOB OT TUIIOJIOTUN TPOEKTOB?
KaxoBbI 11e)11 1 KpUTEPUH ycIiexa mpoekTa’?
Kak B3auMOCBsI3aHbI MPOIIECCH YIIPABIECHUS TPOSKTaMU MEXY cO00ii?
UTO MOXKHO CYHTATh PECYPCOM IIPOEKTa, KAKHE PECYPCHI HCIIOIB3YIOT IPOCKTHI?
Urto Takoe KU3HEHHBIH [UKI TpoeKTa?
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9. B KakoM COOTHOIIEHUHM HAXOIATCS 3Talbl XKU3HEHHOTO IMKJIA MPOEKTa C 3Talmamu
yIpaBICHUS NPOEKTOM?

10. Maunmanms npoekTta, ee menu u 3amadu’? Yro takoe YcrtaB npoekra? C 4ero Havarb
OIIpEICNICHUE COAEPKAHUS IIPOEKTa?

11.Yto Takoe CTpyKTypupoBaHue mpoekTa? UYTo Takoe CTpPYKTypupoBaHue padOT
npoekrta? Kak npeacraBuTh MpOeKT B BUJIE UEPAPXUIECKON CTPYKTYpbI padoT?

12. KakoBa CBsI3b CTPYKTYPBI U )KU3HEHHOT'O I[UKJIa PoeKTa?

13. Yto coboii mpeacTaBiseT KajleHIapHOEe TUIAHUPOBaHKE?

14. Yto Takoe BeXu U KaKk OHH CBSI3aHbI C BpEMEHHBIMU OIPaHUYCHHUSIMH B IPOEKTE?

15. Yto takoe cereBoil muaH? YTo naeT MEHEIKepy IMPOEKTa OHUMAaHUE KPUTHUUYECKOTO
MyTH IIpoeKTa?

16. Kak ompenenuTh CTOUMOCTH MpoekTa? YTo Takoe CTOMMOCTHAsS OIICHKA MPOEKTa U ero
O0roxeT? B uéM paznnune Mexay CMETOH MPOeKTa U ero (PMHAHCOBBIM IIaHOM?

17. Kak onpenenuTs OTBETCTBEHHOCTb 3a PE3YJIbTAThl U paOOTHI POEKTa?

18. Uto Takoe cMmeTa, 1 KaKyro HHGOPMAIUIO OHA JAeT MEHEDKePy MpoeKTa?

19. Yro Takoe OIOKET MPOEKTa M IMOYEMY €T0 YacTO MPEBBIIIAIOT?

20. Kak opranuzoBaTh 3(HEeKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOCKTE?

21. Yo Takoe METOJ] OCBOCHHOI0 00beMa 1 3a4eM OH HYKCH?

22. JlaiiTe onpe/esieHre MOHATHIO «3aMHTepEeCOBaHHBIE CTOPOHBI ITpoekTay. [lepeuncnure
OCHOBHBI€ TUIIbI U FPYMIbl 3aMHTEPECOBAHHBIX CTOPOH.

23.B d4eM rnaBHOe MpenHa3HaueHUE KOoMaH[bl mpoekta? Kakue THMBI KOMaH] MpPOEKTa
Bbl 3HaeTe?

24. KomaHnja mpoeKTa U IpOoeKTHas TPYIINa — eCTh JIM MEXAY HUMH pazHuiia?

25. Kakue ¢akropel BIUSAIOT Ha (opMupoBaHHEe KOMaHABI mHpoekta? YUYTo o3Ha4aeT
JKU3HEHHBIM [HMKJI pa3BuTHs KomaHabl mpoekta? Kak chnemate 3ddexTuBHyo
KOMaHy?

26. KakuMy KOMIETEHIUSAMH JJOJDKEH 00J1aaTh MEHEDKep MpoeKTa?

27. KakoBbI CTPYKTypa B COCTaB KOPIIOPATHBHBIX CTAHAAPTOB YIPABICHHS TPOSKTAMH?

28. Ha3oBuTe NpUYMHBI UCHOIb30BaHUA HMH(OPMAIMOHHBIX TEXHOJIOTHI B yNpaBlIEHUH
npoektaMu. Kakoe nporpammHoe obecriedeHre MOXKET MPUMEHSAThCS ISl YIIpaBJIeHUS
poeKkTaMun’?

29. Kaxoii mepcoHai ¥ 4eMy HaJI0 YIUTh B OOJIACTH YIPABICHUS MPOCKTAMU?

30. Kakoil KOMIUIEKT JOKYMEHTOB BXOJUT B TEXHHKO-IKOHOMHYECKOE OOOCHOBaHUE
npoekta? YyacTByeT JIM MEHEIKep NpoeKTa B  COCTABIEHUHM TEXHUKO-
HKOHOMHUYECKOT0 000CHOBaHUS MpOeKTa?

31. B uéM COCTOUT LieNb yIpaBieHus MpoeKTaMu? 3a cYET 4ero OHa JIOCTHTAeTCs?

32. Kakoif aTan mporiecca yrpaBiieHHs] IpoeKTaMu Haubosiee oTBeTcTBeHHbIN? [losicHuTe,
IIOYEMY BbI TAK CUUTAETE.

33. B uém cocTouT MeTo] Kputnuyeckoro mytu? Kakue mpenMyiiecTBa BOSHUKIHU B CBSI3U
C TIOSIBJIEHUEM METOJa KPUTUYECKOTO ITyTH?

34. Kakue TpyIHOCTHM BO3HHKQJIW MPU MPUMEHEHHHM METOJa KPUTUYECKOTO MYyTH IS
pa3pabOTKH CETEBBIX IUIAHOB JI0 MOSBIICHUS TepcoHanbHbIX DBM? Kak obecrieunts
KOHTPOJIb BBITIOJIHEHUS paboT MPOEKTa.

35.Korga B ympaBieHHMHM NpPOEKTaMH CTaja HCIONb30BaThesl abOpeBmatypa PERT?
KaxoBbI npeanochuiki BOSHUKHOBEHUS TexHoJoruu PERT?

36. Kaxoss! otinnuns texHosorun PERT or metoga CPM?

37.KakoBbl (yHKIMOHANBHBIE noacucteMmbl TexHonoruu PERT? [laiite uMm kpaTkyro
XapaKTEPUCTHKY.
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38.3aueM HyXeH pe3epB BpPEMEHH IpU ONPEACICHUU MPOAODKUTEIBHOCTH pPadoT
npoekra?

39. KakoBbl mpenMyIiecTBa M HEIOCTaTKH OIPEJETCHUS TMPOIOIDKUTEIBHOCTH PadOT
yTéM OIpoca FKCIEPTOB?

40. Kakuie cBeieHHS COCTaBIISIFOT OOIIy 0 HH(MOPMAITUIO O TTPOCKTE?

Tembl JUCKYCCHIT HA CEMUHApPaX

1. HazoBuTe rm1aBHbIE CyITHOCTHBIC PU3HAKU IPOCKTA U IalTE UM OLICHKY.

2. B ueM cocTOUT 3HaYEHUE UCII0JIb30BAHUS IPOEKTHOTO MEHEKMEHTA?

3. OxapakrepusyiiTe ypOBEHb CIOKHOCTU IMPOEKTOB, BBIIOJIHSBIIUXCS B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTHH.

4. TlpuunHa CyIIECTBOBAHUS JOCTATOYHO OOJBIIIOTO pa3HOOOpa3us MPOCKTOB.

5. Otpaciiu, B KOTOpBIX HauOosee MpearnoYTUTENbHO HCIOIb30BaTh HHCTPYMEHTHI
IPOEKTHOT'O MEHEKMEHTA.

6. IloueMy MpPOEKT CUUTAETCS OTKPHITOM COLMaIbHO-IKOHOMUYECKoH cuctemoit? Kakue
OCHOBHBIE TIPU3HAKN HECET TaKas cucreMa?

7. KakoBa B3aMMOCBSI3b MEX/y Pa3JIMYHBIMU THIIAMU PECYpPCOB MIPOEKTa?

8. Kaxwue sTansl )KW3HEHHOTO [IHKJIA MPOEKTa HAanOOJIee CII0KHBI U OTBETCTBEHHBI?

9. Ha kakux npuHuumnax GopmMupyercsi CTpykTypa mpoekra?

10. Kak pa3zpaboTars peann3yeMblil KaJeHIapHbINA TUIaH?

11. Anroputm pazpaOOTKH KaJeHJapHOTO IUIaHa IPOEKTa.

12. Yto maer MeHemKepy MPOEKTa MOHUMaHUE KPUTHUECKOTO ITYTH MTPOEKTa?

13. Yto Takoe cTOMMOCTHas OLIEHKA POEKTA U €ro OromKeT?

14. Kak omnpeaenuTb OTBETCTBEHHOCTD 3a PE3YJIbTaThl U pabOThI MpoeKTa?

15. Yto Takoe OromKeT IpOoeKTa U IOoYEeMY €ro 4acTo MPEBIIIAIOT?

16. Kaxk opranuzoBars 3(p)(peKTUBHBINH KOHTPOJIb CTOUMOCTH B IPOEKTE?

17. TlepeuucnuTe OCHOBHBIE TUIIBI M IPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH.

18. B yeMm npuHIMNHAIBHON OTIAHYUE (PYHKIMIA KOMAH/IbI U YI9aCTHHUKOB TPOEKTa?

19. Yo Takoe nmuaepcto? Ilouemy xopouuii MeHemkep 10JKeH 00J1aaaTh KadeCTBaMU
nunaepa’?

20. KakoB raBHbIi kpuTepuil ynpasienus npoekramu? Yem oH 00ycioBieH?

21. Yem oOyCIIOBJICHA CIIOHOCTD YIPABJICHHS POCKTaAMHU?

22. KakoBbl 0COOEHHOCTM BHEIPEHUS B KOMIIAHMM €AMHOM CHUCTEMbI YIpPaBJICHUS
npoekramMu? OT 4ero 3aBUCUT ycCIieX BHEJIPEHUS?

23. Kakue ¢akTopbl yUUTHIBAET MEHEIXKEP B MPOLIECCEe YIPABICHUS TPOEKTaMu?

24. Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

25. B kakux ciyyasix cienyeT UCHOJIb30BaTh OIBIT MPEIbIIYIINX MPOEKTOB B KaYeCTBE
MCTOYHHMKA WH(OPMALINH JIJTsI HOBOTO IPOEKTa?

TeMbl 1J151 10KJIa10B

1. CroxHOCTH OOMEHHOH PKOHOMHUKHM U €€ BIHMSHUE Ha TOBeIeHHE morpedurenei /
The complexity of the exchange economy and its impact on consumer behavior

2. DoddexTuBHOE YHpaBlIeHHE MEXIyHApOAHBIMH TpoekTamu (Ha npumepe...) /
Effective management of international projects (for example....)

3. Pemenne mpoOnembl yIOBIETBOPEHHOCTH M JIOSUIBHOCTH KimeHToB/Solving the
problem of customer satisfaction and loyalty

4. Oobenunenne PRINCE2 u PMBoK® B ognom npoekte/ Combining PRINCE2 and
PMBoK® in one project
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5. T'paHuipl NpUMEHEHUs1 TPOCKTHOTO YIpaBlieHUs: B TpoekTHOM ¢upme/ Boundaries
of project management application in a project firm

6. anaBneHHe IIpOCKTaMH B Ha4daJIbHBbIX craguax pcain3annun
(BbIcOKOTEXHOJIOTMYHBIE cTaprtamnbl) /Project management in the initial stages of
implementation

7. YmpaBieHue BeHUYpPHBIMH IpoekTamu /Management of venture projects

8. OcobeHHOCTH yIpaBJCHUS MPOCKTAMH B PaMKaX MEXIYHAPOIHBIX CTPATETHUCCKUX
anbsiHCOB. Brmsinue kpocc-kynbTypHbIX pasnuuunii/ Features of project management within
the framework of international strategic alliances. The influence of cross-cultural differences

9. OcobeHHOCTH YIpaBICHHUS MPOCKTAMU M MPOTPAMMaMH B BBICOKOTEXHOJOTUYHBIX
oTpaciisIX 9KOHOMHKH (HaHOTeXHOJ'IOFI/II/I, OHMOTEXHOJIOTUH U (bapMaHeBTI/IKa, BO300HOBIISIEMBIE
ucrounuku sHeprun) / Features of project management and programs in high-tech industries

10. Anamms KOMHGTCHI.[I/IfI MCHCIKCPOB IIPOCKTOB B HOBBLIX HAIIPABJIICHHUAX HAYYHO-
texHojorunueckoro mporpecca/Analysis of the competences of project managers in new areas
of scientific and technological progress

11. VopaieHue MpoeKTaMH MO KOMMEpIMalIM3aliu HOBBIX 3HaHuii/ Project
management for the commercialization of new knowledge

12. Meroasl 0TOOpa, MOHUTOPWHTA M OIEHKH PE3YJbTaTUBHOCTH HHHOBAIIMOHHBIX
npoekToB/ Methods of selection, monitoring and evaluation of the effectiveness of innovation
projects

13. AnHanu3 (axkTopoB, OMpEAENSIONUX YCHEX WM Heygadyy MpU OCYUIECTBICHUU
WHHOBAIMOHHBIX (BeHuypHbIX) mpoekros/ Analysis of the factors determining success or
failure in the implementation of innovative (venture) projects

14. VopaBneHue mnporpaMmMaMu HWHHOBALIMOHHOTO pa3BUTHUS B HMHAYCTPUAIBHO
pa3BUTHIX U pa3BuBaronmxcs crpanax /Management of innovative development programs in
industrialized and developing countries

15. IlpuMeHeHHe CTaHAApTOB YIPABJICHHs IMPOCKTAaMH B HMHHOBAIMOHHOM Ou3Hece/
Application of project management standards in innovative business

16. 3KOHOMeTpI/I‘leCKI/Ie HCCJIICAOBAHUA IIPOLCCCOB HWHHOBAIIMOHHOTO pPa3BUTUA C
1eJIbI0 BHIPAOOTKH PEKOMEHIANNH MO TOBBIICHHIO X ¢ dekTuBHOCcTH/ ECOnometric studies
of innovative development processes with a view to making recommendations on improving
their effectiveness

17. VYmpagienue 3GPpEeKTHBHOCTIO MPOSKTa Ha OCHOBE CHCTEMHOU auHaMuku/ System
Dynamics Approach to Project Management Performance

18. YHpaBJICHI/Ie MMPOCKTAMU KOMIIAHUHW Ha OCHOBC HMHCTPYMCHTOB J'II/IHMeHeI[)KMeHTa/
Lean Project Management

19. VnpaBnenue npoekTamMu M ImporpaMMamMH a’pokocMudeckoil orpacnu /Project and
Program Management in Aerospace Industry

20. VYnpasnenue noprgenem IT-npoextos /IT Project Management

21. BromxetnpoBaHWe B MPOSKTHO-OPHEHTUPOBAHHBIX KoMmaHusx /Budgeting in
Project Based Company

22. Metonsl M1 MHCTPYMEHTHI YIIpaBlIeHUs] BHYTpeHHUMH Tpoektamu /Tools to manage
internal projects)

23. D(}PeKTHBHOCT MPOEKTOB yCTOWYMBOTO PA3BUTHS. KPUTEPUU W METOABI OICHKH
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHe METOIOB M MHCTPYMEHTOB YIIPABIICHUS MPOSKTAMH C YY€TOM ITPHHIIUIIOB
ycroitunBoro passutusi /Development of project management tools in compliance with
sustainable development principles
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25. IlpuMeHeHHe TPOEKTHOTO TMOAXOAAa K pealu3aludd CTPAaTerud YCTOHYHMBOTO
passuTuss kommnanuu / Project management approach to implementation of corporate
sustainability strategy

26. B3aumoneiicTBue ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPH PEATHU3ALUU MPOEKTOB
ycroitunBoro passutus /Stakeholder engagement in projects for sustainable development

27. Vupapienue HeduHaHcOoBbIME prckamu mpoekra /Management of nonfinancial
project risks

28. VmpapieHue COLMAIBLHO-IKOJIOTHYECKUMH BO3/eiicTBUsiME Tipoekta /Management
of social and ecological impacts of a project

KonTtpoJbHble 3a1anust

1. Konuenius npoexra.

[TpuBecTH pe3romMe BHIOPAaHHOTO CKBO3HOIO MPOEKTA C YKa3aHWEM IpoOieMbl, criocoda
peLIeHHs, MICCUH, LIETH, TPOAYKTa IMPOEKTa, HEOOXOIMMOTO PECypCHOTO 00eceUeHHs,
CTPYKTYPBI OTBETCTBEHHOCTH, CPOKOB, OIOJPKETa, OCHOBHBIX aJIbTEPHATUB;

2. Ctpykrypa pabor

Jl1s BBIOpaHHOTO MPOEKTa pa3padoTark CTPYKTYpY padoT ¢ AeTanuzanuei He menee 20
AJIEMEHTapHBIX paloT.

3. Kputnueckuit nythb

J1i1s1 BBIOpaHHOTO MPOEKTa HApPUCOBATh CETEBOM TpaduK, pacCUnTaTb KPUTHUECKUI
MyTh, PE3EPBBI BPEMEHH.

4. PERT

Jyist BRIOpAaHHOTO MTPOEKTA PacCUYUTATh CPOK 3aBEPIIEHUS C BEPOITHOCTBIO 95%, 99%

5. Onucanue pabot

J11s1 BBIOpaHHOTO TPOEKTa MPUBECTH OMHCAHNE BCEX DJIEMEHTAPHBIX Pa0OT ¢ yKa3aHUEM
(bOopMYIMPOBKH 33/1a4, pECYPCOB, CPOKOB, OO/KETa, OTBETCTBEHHOCTH, IPOLIETyp KOHTPOJIS,
HEOOXOJMMBIX YCIOBUH JJIs Hayaita

6. 3aBeplIeHHE TPOEKTA

Jiist BBIOpaHHOTO TPOEKTa pa3paboTark CTPYKTYpY OI0Ka 3aBEpIICHUS IPOSKTA U
NPUBECTH OMKMCAaHUE paboT 0 3aBEPILIECHUIO POEKTA

7. Ilpouenypa ynpaBieHUs U3MEHEHUSIMHU

Ji1s BBIOpaHHOTO MPOEKTa MPUBECTH OMHMCAHUE MPOLEAYPbI IPUHSATUS PELIEHUS O
BHECEHHH N3MEHEHHH B TIPOEKT.

CdopmupoBars miaH ynpasieHus npoekroM B popmarax MS Excel u MS Project.

IIpuMepHbIe BADHAHTBI TECTOBBIX 3a]aHU
Bonpoc Nel Haubombiiee BIusiHUE HAa MPOEKT OKA3BIBAIOT ...
BapuanTsl 0TBETOB:
1. 5KOHOMHYECKHE ¥ TTPABOBBIE (PaKTOPHI
2. sKonorudeckue (hakTopsl U HHPPACTPYKTYypa
3. KYJIBTypHO-COIIHAJIbHBIE (DaKTOPBI
4. NOMUTHUYECKHE U SKOHOMUYECKUE (PaKTOPHI

Bompoc Ne2. Tlpeamernast 061acTh MpoOeKTa
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BapuaHTbl OTBETOB:

1. COBOKYNHOCTH MPOEKTHBIX PAa0OT, MPOAYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX
JIOJPKHO OBITH 00€CIIeUeHO B paMKaX OCYIIECTBISIEMOTO ITPOEKTa

2. pe3ynbTaThl IPOEKTa

3. MeCTONOIOKEHHE TPOEKTHOro oduca

4. Tpynma »IeMEHTOB (BKJIIOUAIONIMX KaK JIFOACH, TaK M TEXHUYECKUE DIIEMEHTHI),
OpPraHM30BaHHBIX TAaKUM 00pa3oM, YTO OHU B COCTOSHUM JAEHCTBOBaTh KakK €JUHOE LIEJI0E B
LEJSAX TOCTUKEHUS, TOCTABJICHHBIX TIepe/l HUMH Ieliei

Bonpoc Ne3. Cropona, BcTymnaromiasi B OTHOUICHHUSI C 3aKa34YMKOM U Oepyiias Ha ce0st
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE PA0OT U YCIYT 1O KOHTPAKTY
BapuaHTbl 0OTBETOB:
. UHBECTOP
. CIIOHCOP
. KOHTPaKTOp (TIOIPSITUHK )
. IALIEH3UAp
. KOHEYHBIN OTPEOUTENb PE3YNBTATOB MPOEKTA

hn B~ WN —

Bompoc Ned4. Ha craguu pa3paboTku MpoeKTa
BapuaHTbl 0OTBETOB:

1. pacxonyercs 9-15% pecypcoB npoekra

2. pacxonyetcst 65-80% pecypcoB nmpoekTa

3. pecypchl IpOeKTa HE pacXoaytoTCs

Bompoc  Ne5.  OpranumzanuoHHass  CTpyKTypa, IIpH  KOTOPOM  BO3MOXHO
nepepacnpeiesieHue 4YeJIOBEYECKUX PECypcoB MEXAy MpoeKkTamMu 0e3 peopraHu3aluu
CYLIECTBYIOLIEN CTPYKTYPBI

BapuanTsl 0TBETOB:

1. Marpuynas

2. OyHKIIMOHAIBHAS

3. JIuneitHO-QyHKIIMOHANIbHAS

4. JInBU3nMOHATBLHAS

Bonpoc Ne6. daza npoexra — 3710 ...

BapuaHTb! 0TBETOB:

1. Habop JOTHMYECKHM B3aMMOCBS3aHHBIX paOOT MPOEKTa, B MPOIECCE 3aBEPIICHUS
KOTOPBIX JJOCTUTAETCs OJIMH U3 OCHOBHBIX PE3y/IbTaTOB MPOEKTA

2. OJTHBIM HA0OP MOCIEA0BATENBHBIX PA0OT MPOEKTA

3. KIIoueBoe COOBITHE MPOEKTa, MCIOIb3yeMOEe JUI OCYIIECTBICHUS KOHTPOJS HaJ
XOJIOM €T0 peaTu3aIiu

Bonpoc Ne7. @yHKIIMOHaIbHAs CTPYKTypa — 3TO ...

BapuaHTbl 0TBETOB:

I. COBOKYMHOCTh JIMHEWHO-(OYHKIIMOHATBHBIX TOMAPA3NCICHUA, TIAE KaXI0e
MOJpa3/ieJICHHE BBIMONHSIET ONpeneieHHble (PYHKIUU, XapaKTepHbIe JJIs BCEX HampaBlIeHUUN
JEATeTLHOCTH TIPEATPUSATHS

2. BpeMEHHas CTPYKTypa, co3[aBaeMas [Jsi PEUICHUs] KOHKPETHOM KOMILIEKCHOU
3aaun (pa3pabOTKU MPOEKTa U €T0 PeaTru3aIlim)
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3. CTpPyKTypa, 3aKpeIuifioliass B OpPraHU3allMOHHOM IOCTPOCHHHM KOMIIAHUU [Ba
HaTpaBICHUS PYKOBOJICTBA — BEPTUKAIbHOE (yIpaBlieHne (PYHKIIMOHAIBHBIMU U JTHHCHHBIMU
CTPYKTYPHBIMHU MOJPA3ACICHUSIMH) U TOPU30HTAIbHOE (YIIPaBlIeHHE IPOEKTAMK )

Bomnpoc Ne8. [IpoekT — 310 ...

BapuaHTbl 0OTBETOB:

1. uWHXeHepHas, TEXHUYECKAs, OPraHMW3alMOHHO-TIPABOBas JOKYMEHTAIUs IO
pean3alyy 3arIaHUpPOBaHHOTO MEPOIIPUSITHS

2. OrpaHUYEHHOE IO BPEMEHH, LIEJICHANPABICHHOE U3MEHEHUE OTACIIbHON CUCTEMBI C
YCTaHOBJIEHHBIMU TPEOOBaHUSMH K KAau€CTBY pPE€3yJbTAaTOB, C OIPAHUYEHUSIMH PACXOJOBAHUS
CPEICTB U CO crienn(prUecKoil opranuzanuei

3. rpymnmna 3JeMEHTOB (BKJIIOYAIOIIMX KakK JIIOAEH, TaK M TEXHUUYECKHE DIIEMEHTHI),
OpPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSIHMU JEWCTBOBAaTh Kak €IMHOE 1EJ0€ B
LEJISIX JOCTUKEHMS], TOCTABJIEHHBIX IIEpE]] HUMHU LieIel

4. COBOKYIMHOCTb paboT, MPOAYKTOB M YCIYT, MPOU3BOJACTBO KOTOPBIX JOJKHO OBITH
00ecCIeueHo € LEeIbI0 JOCTUKEHUSI IOCTAaBICHHOM 1IeNn

Bompoc Ne9. TIpoekTel, TMOABEP)KCHHBIC HAWOOJBIIEMY BIUSHUIO BHEIIHETO
OKpYXEHUS

BapuaHTbl 0OTBETOB:

1. ConmanbHble M1 MHBECTHIIMOHHEIC

2. DKOHOMHUYECKHE U HHHOBAIlHOHHbBIE

3. Opranu3aiMoHHbIE 1 IKOHOMHYECKHUE

Bomnpoc Nel0. YuacTHUKM TpOEKTa — 3TO ...

BapuaHTbl OTBETOB:

1. ¢pu3nyeckue auIa U OpraHu3aluy, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B TPOEKT
WJIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MTPOEKTa

2. KOHEUHBIE IOTPEOUTEIN PE3YIBTATOB IPOCKTA

3. KOMaH/a, ynpasistouas IPOeKTOM

4. 3aKka34MK, HHBECTOP, MEHEIKEP IPOEKTA U KOMaH/AA ITPOEKTa

Bonpoc Nell. IHHOBalMOHHBIE IPOEKTHI OTINYAIOTCS ...

BapuaHTbl 0TBETOB:

1. BBICOKOI1 CTENEHBIO HEONPEAEIEHHOCTH U PUCKOB

2. 1eNbI0 IPOEKTA SABJISIETCS MOJIyYeHrEe IPUOBLIN Ha BIIOKEHHBIE CPECTBA

3. HeOOXOMMOCTBIO HCTIONB30BaTh (PYHKIIMOHAIBHbBIE OPraHU3aUOHHBIE CTPYKTYPBI
4. 607pIMM 00BEMOM ITPOEKTHOMN TOKyMEHTALlUU

Bompoc Nel2. Bexa — 370 ...

BapuaHTsl 0TBETOB:

1. Habop JOTMYECKH B3aMMOCBS3aHHBIX pabOT MpOEKTa, B MPOIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTAETCS OJIUH M3 OCHOBHBIX PE3Y/IbTAaTOB MPOEKTA

2. OJTHBIA HA0OP MOCEA0BATENBHBIX PA0OT MPOEKTA

3. KIIoueBoe COOBITHE MPOEKTa, MCIOIB3YyeMOE Ul OCYIIECTBICHUS KOHTPOJIS HaJ
XOJIOM €T0 peaTu3aIiu

Bonpoc Nel3. Opranumzanuisi ¥ OCYHIECTBICHHUE KOHTPOJISI Ka4ecTBa B MPOEKTE
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BKJIIOYAET ... Tum orBeTta: MHOTHE U3 MHOTUX

BapuaHTbl 0OTBETOB:

1. KOHTPOJIb Ka4eCTBA B TIPOCKTE

2. GOpMHUPOBAHUE OTUETOB JIJIsl OLICHKH BBIMOJHCHHUS Ka4eCTBa

3. mporecc MPOBEPKH COOTBETCTBHS HMEIOIIUXCS PE3YIbTATOB KOHTPOJS KadyecTBa
CYILECTBYIOIIUM TPEOOBAHUSAM

4. bopMupoBaHHE CITUCKA OTKIIOHCHUN

5. ompeneneHre HEOOXOAMMBIX KOPPEKTUPYIOUIMX JCHCTBUII MO 00eCHeYeHUI0
KaueCTBa B MIPOCKTE

Bonpoc Nel4. Oco6eHHOCTh cOlMaIbHBIX TPOSKTOB

BapuaHTb! 0TBETOB:

1. KonnyecTBeHHast 1 Ka4yeCTBEHHAs OLEHKA JIOCTHXKEHUS PE3YJIbTaTOB CYLIECTBEHHO
3aTpy/nHeHa

2. HCHBIO COMAJIBHBIX MPOCKTOB ABJIACTCA YIYUIHICHUC S5KOHOMHWYCCKUX MoKa3areneH
CHCTEMBI

3. Cpoku TpOEKTa YETKO OMpenaesieHbl U He TPeOyloT KOPPEKTUPOBKH B IPOIIECCE
peanu3anu

4. OcCHOBHEBIE OrpaHUYCHUA CBsI3aHBbI C JIHMHTI/IpOBElHHOfI BO3MOKHOCTBHIO
UCTIOJIb30BaHMsI TEXHUYECKUX MOIIHOCTEH

Bompoc Nel5. @akTopsl, KOTOPBIMU XapaKTEPU3YIOTCSl IPOCKTHHIE PUCKH M HA OCHOBE

KOTOPBIX (POPMUPYETCSI IUIaH YIPABJICHUS pUCKaMU (TUI OTBeTa: MHOTHE U3 MHOTHX
BapuanTts! 0TBETOB:

. PuckoBoe coObiTHe

. BeposTHOCTh HAacTyTIIEHUSI PUCKOBOTO COOBITHS

. Pazmep moteps B pe3ynbrare HaCTYIUICHUSI PUCKOBOTO COOBITHS

. CreneHp arpecCUBHOCTH BHEUIHEHN CPEJIbI

. YpoBeHb uHIAINN

. Konkypenrtnas cpena

. PernonanbHO€E 3aKOHOAATENHCTBO

NN R W

Bonpoc Nel6. OcHOBHOI pe3ynbTaT cTaguu pa3padoTKU MPOEKTa
BapuaHTsl OTBETOB:

1. cBOAHBIN IJIaH OCYIIECTBIICHUS IPOEKTA

2. KOHIIETIIIMS TPOEKTa

3. IOCTHIKEHME LENIU U MOJTYyYEHNE 0)KUJAEMOTO Pe3yIIbTaTa IPOeKTa
4. nHXEeHepHas IPOEKTHAs JOKYMEHTALIUS

Bonpoc Nel7. KanengapHslii nias — 3710 ...

BapunaHTbI OTBETOB:

1. TOKYMEHT, yCTaHAaBIMBAIOIUI MOJHBIN MepeyeHb paboT MPOeKTa, UX B3aMMOCBS3b,
MOCJIEZI0BATEIbBHOCTh U CPOKH BBIMIOJTHEHUS, TPOJAOKUTEIBHOCTH, a TAaKXKE UCIIOJIHUTENEH U
pecypchl, HEOOXOIUMBIE [Tl BHITIOJTHEHUS paboT MpoeKTa

2. ceTreBas 1uarpamma

3. IUTaH 1O CO3JaHMIO KaJIeHaps

4. TOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS TPOEKTA
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Bompoc Nel8. Tlpu cocraBnenuun C/AP nexommnosuius paOoT mpekpaliiaeTrcs Toraa,
KOTJIa BBITIOJIHEHBI CIIeAYIOUINe YCIoBus: Tun orBeta: MHOTHE U3 MHOTHUX

BapuaHTbl 0OTBETOB:

1. MOHATEH KOHEYHBIN Pe3yNbTaT KaXKI0U paboThl U cr1OCOObI €r0 JOCTHUKEHHUS

2. MOTyT OBITh OIPENEICHBl BPEMEHHBIC XapPaKTEPUCTUKH U OTBETCTBCHHOCTH 3a
BBITMIOJTHEHHE KaXKIO0W pabOThI

3. KoMaH 1a poekTa ycrana cocraBiiarb C/IP

4. CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3HUITIH

5. ompeneneHa 4eTkasi ocjeI0BaTelIbHOCTh padoT

Bomnpoc Nel9. OpranuzanuonHnasi CTpykTypa — 370 ...

BapuaHTb! 0TBETOB:

I. COBOKYIMHOCTh DJIEMEHTOB OpraHu3aluud (JODKHOCTEH W CTPYKTYPHBIX
NOAPA3ICICHHIA) U CBA3EH MEKIY HUMU

2. KOMaHJ1a MPOEKTa MO PYKOBOJCTBOM MEHE/Kepa MPOEKTa

3. OpraHu3aInMoOHHO-TIPABOBAas JOKYMEHTAIIMS PEANPUITHS, PEATH3YIOIIECTO IPOCKT

4. AOKYMCHTAaLUA, pCIIIaMCHTHUPYIOLIAA IMPOLECCChI, TPOUCXOAAIIUEC B OpraHu3aluu

Bompoc Ne20. KitoueBoe npenMyIiecTBo yrnpapieHUs MPOEKTaMU

BapuaHnTsl 0TBETOB:

1. PKOHOMHUS BpPEMEHHM M PECYpPCOB Ha pealM3alUI0 MPOEKTa 3a CUET NPUMEHEHUS
3¢ (EeKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIPaBICHUS

2. BOBMOXKHOCTB C IIOMOIIIbI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJIEIMPOBATh JI€TAIbHO
1 hopMaIU30BaTh peaan3anuio MPoeKTa

3. BO3MOXHOCTH  OCYHIECTBUTH  OOBEKTHUBHYIO  OLEHKY  SKOHOMHYECKON
3 PEKTUBHOCTH HHBECTULIMOHHOTO IPOEKTA

4. popmupoBanue 3PGHEeKTUBHON KOMAH/IBI 10 peAIU3aIUU TTOCTABICHHOW 1Ien

Bompoc Ne21. TlocnemoBaTenbHOCTh JAEHCTBUN 1O IJIAHUPOBAHUIO CTOMMOCTH
npoekrta Tum oTBeTa: YnopsouuBaHue

BapuaHTbl 0TBETOB:

1. OnpeneneHne CTOMMOCTH UCIOIb30BAaHUS PECYPCOB (MaTepHaIbHBIX U TPYIOBBIX)

2. OrmpeneneHue CTOMMOCTH KaKJOW MPOEKTHOM paboThl, UCXOAs U3 o0beMa
3aTpayrBacMbIX Ha BBIIIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. OmnpefienieHre CTOMMOCTH BCETO MPOEKTa

4. CocraBneHue, CONIaCOBaHUE U YTBEPKICHNUE CMETHI IIPOEKTA

5. ®opMHpoOBaHUE, COTIIACOBAHUE U YTBEPKICHUE OIOKETa MPOEKTa

Bonpoc Ne22. [IpenmerHas o0nacte mpoekTa — 310 ...

BapuaHTsl OTBETOB:

1. comepxkaHue W OObEM MPOEKTHBIX PabOT, COBOKYMHOCTh MPOIYKTOB M YCIYT,
NPOM3BOJCTBO  KOTOPBIX  JIOJDKHO OBITH  OOEcliedeHO B pe3yabTare  3aBepLICHUs
OCYILECTBIIIEMOTO IPOEKTA

2. OKelaeMbll pe3ynbTar JeATENbHOCTH, JOCTUTA€MbIiI B WTOTE YCIEHIHOIO
OCYIIECTBIIEHHUS TPOEKTA B 3aJIaHHBIX YCIOBUSX €0 BBHITOIHEHUS

3. HampaBIEHUS U OCHOBHBIE IIPUHLIUIIBI OCYLIECTBIEHUS IPOEKTA

4. TeppuTOpHs peanu3aluy IpoeKTa
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5. IpUYMHA CyLIECTBOBAHUS IIPOEKTA

Bonpoc Ne23. Jluarpamma ['anta — 570 ...

BapuaHTbl OTBETOB:

1. ropusoHTanbHas JHMHEWHas JAuarpaMma, Ha KOTOpOoHl paboThl MpoeKTa
NPEICTABISIIOTCS  MPOTSHKEHHBIMU  BO  BPEMEHM  OTpE3KaMM, XapaKTEpU3YIOLIUMUCS
BPEMEHHBIMU U APYTUMH NapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduyeckoe n300pakeHne nepapXxUuecKoil CTPYKTYphI BCceX paboT MpoeKTa

4. nepeBo pecypcoB IPOEKTa

5. opraHu3alnoHHAas CTPYKTypa KOMaH bl IPOEKTa

Bompoc Ne24. Ctpykrypnas aexommosunus padot (CAP) nmpoekra — 310 ...
BapuaHTbl OTBETOB:

1. rpadmyeckoe n300pakeHNe NEPAPXUUECKON CTPYKTYpBI BCEX paboT MpoeKTa
2. HampaBJIEHUS! U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS IPOEKTA

3. IepeBO pecypcoB MPOEKTA

4. opraHu3alMOHHAs CTPYKTypa KOMaHbl IPOEKTa

Bonpoc Ne25. MeTtoa KpUTHYECKOTO ITyTH UCIIOIB3YeTCs I . . .
BapuanTs! 0TBETOB:

1. onTuMM3aIMK (COKPALLEHUS) CPOKOB peau3allii IPOeKTa

2. NJIaHUPOBAaHMS PUCKOB IIPOEKTa

3. IUTAaHUPOBAHUSI MEPOIIPUATHI 110 BBIXOAY U3 KPUTHUUECKUX CUTYalUi
4. onpeiesieHus NPOAOIKUTEILHOCTH BBIIIOTHEHUS OT/IEJIbHBIX padboT

Bonpoc Ne26. CocraBnsromue cTaguu peaan3alnuy IpoeKTa

Tun orBera: MHOrME U3 MHOTHX

BapuaHTs!l 0TBETOB:

1. Opranuzanys 1 KOHTPOJIb BBIITOJIHEHUS POEKTa

2. AHanu3 ¥ perylmpoBaHue BbIINIOJIHEHNE IPOEKTa

3. BBozx B AKCIUTyaTanyio U NPUHITHE IPOEKTA 3aKa34UKOM

4. IoOKyMEHTUPOBAaHUE U aHAJIU3 OIIBITA BBIIIOJHEHHS JTAHHOTO MTPOEKTa
5. ®opMHUpOBaHNE KOHUENIMU ITPOEKTA

Bompoc Ne27. 3aBepiienue npoekra — 3TO CTaAus Mpoliecca yIpaBiIeHUs IPOEKTOM,
BKJIFOYAIOIIast TPOLIECCHI ...

BapuaHTbl 0OTBETOB:

1. hopMHpOBaHUS KOHIIETIIIUH ITPOEKTA

2. (hopMupOBaHUSI CBOJIHOTO TIJIaHA MPOEKTa

3. OCyIIECTBIIEHUS BCEX 3allJIAHUPOBAHHBIX MIPOEKTHBIX PadoT

4. BBOIA B IKCIUTyaTallMIO M MPHUHATHS MPOEKTa 3aKa3YMKOM, JTOKYMEHTHPOBAHUS U
aHaJIM3a OIbITA peaIn3aliy IPOEKTa

Bompoc Ne28. Ananu3 u peryaupoBaHHE BBINOJIHEHUS MPOEKTa MO CTOMMOCTH
BKITIOYAET ...

Tum orBeTa: MHOTHE U3 MHOTHX

BapwnaHnTsl 0TBETOB:
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1. pacmpeneneHue (QyHKIIMOHAIBHBIX OOSM3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHH C TJIAHOM YIIPABJICHUSI CTOUMOCTBIO M (PUHAHCHUPOBAHUEM B MIPOCKTE

2. BBeJIeHHE B JIEMCTBUE CUCTEMBl YIIPABIEHHUS CTOMMOCTbIO U (DMHAHCUPOBAHHEM B
IIPOCKTE

3. y4er (akTHUECKUX 3aTpar B IPOEKTE

4. aHanmu3 OTKJIOHEHHH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U OIO/KETa

5. IpOrHO3UpPOBaHUE COCTOSIHUSA BBINOJIHEHUs pabOT MPOEKTA IO CTOUMOCTH

6. IPUHSATHE PEIICHUN O PETYIUPYIOIUX BO3AECHCTBUAX AJIsl IPUBEIECHUS BBIIIOJHEHUS
paboT MpoeKTa 10 CTOMMOCTH B COOTBETCTBUE C OIOKETOM

Bonpoc Ne29. IlocnenoBarenbHOCTh ACUCTBUIM IO IJIAHUPOBAHHUIO MaTepHaIbHbBIX
pecypcoB npoekTa Tun orBeTa: YHopsaouuBaHue

BapuanTtsl oTBETOB:

1. Onpenenenne MaTepuambHBIX PECYPCOB, HEOOXOAUMBIX JUIS BBIMIOTHEHUS KaXIOH
paboThI

2. CocraBiieHuE €IMHOI0 NEPEYHsI MaTepPUAIIbHBIX PECYPCOB ISl pealln3aluy MPOeKTa
Y aHaJlu3 aJbTePHATUBHBIX BAPHAHTOB

3. Onpenenenue HaIU4UUs HEOOXOAMMOIO 00beMa MaTepHalIbHbIX PECYPCOB

4. AHanu3 W pa3pelleHHe BO3HUKIIUX MPOTUBOPEYHI B MOTPEOHOCTH U HAJIHYUU
MaTepualIbHbIX PECYPCOB

Bonpoc Ne30. Ananu3s cocTosHUS 1 0OecrieueHre KauecTBa B MIPOEKTE BKIIIOYALT ...

Tun orBera: MHOTHME U3 MHOTUX

BapuaHTbl OTBETOB:

l. KOHTPOJIb KaYeCTBA B IPOEKTE

2. hhopMHpOBaHUE OTUETOB /ISl OLCHKH BBHITIOJTHEHUS Ka9eCTBA

3. mpouecc MpPOBEPKH COOTBETCTBHUS HMMEIOLIUXCSA PE3YJIBTATOB KOHTPOJS KadecTBa
CYIIECTBYIOINUM TPEOOBaAHUSAM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. ompeneneHHe HEOOXOAWMBIX KOPPEKTHUPYIOLIUX JAEUCTBUH MO 0O0ECHeueHUIo
KauecTBa B IIPOEKTE

Bonpoc Ne31. K knaccudukanum ¢ TOYKM 3pEHHMS ... OTHOCHTCS JIEJICHUE
OpPraHU3aLMOHHBIX CTPYKTYp Ha (QYHKIIMOHAJIbHbIE, MATPUYHbIE U IPOCKTHHIE

BapuaHTsl OTBETOB:

1. BHEIIHETO OKPYKEHUS

2. OTHOUIEHHUSI K CTPYKTYpE OpraHu3aluu

3. conmeprkaHus TPOEKTa

Bonpoc Ne32. [{enb npoekTa — 3T0:

BapuanTs! 0TBETOB:

1. ChopmynupoBaHHas mnpoOieMa, ¢ KOTOPOW MPHUAETCS CTOJIKHYTbCS B Ipolecce
BBITTOJIHEHHSI ITPOEKTA

2. VYr1Bepxkaenue, GopMyIupyroliee OOIIHe pe3ylIbTaThl, KOTOPBIX XOTEIOCh OBl
JOOUTHCA B IPOLIECCE BBIMOTHEHHS TPOEKTA

3. KommuiekcHasi OIl€HKa HCXOAHBIX YCJIOBUM M KOHEYHOIO pE3ylbrara I0 HUTOraM
BBITOJIHEHHSI ITPOEKTA
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Bonpoc Ne33. K mnpeumymiectBaM IPOEKTHBIX OpPraHU3ALMOHHBIX  CTPYKTYp
OTHOCHTCA TO, YTO ...

BapuaHTb! 0TBETOB:

1. peanuzyercs npsMoe MOJYMHEHHUE COTPYAHUKOB PYKOBOIMTENIO IPOEKTA U TaKUM
00pa30M JOCTUTAETCS OAHO3HAYHOCTh HAIIPABICHHOCTH YCUIIMM 3TUX COTPYIHUKOB

2. pyKOBOJUTEINb IPOEKTa (POPMHUPYET 3amac AOMOIHUTEIBHBIX PECYPCOB

3. CHWXKaeTcs TEXHOJIOIMYHOCTh B (DYHKIIMOHAJIBHBIX 00JaCTAX

Bompoc Ne34. K mpeumymectBaM (DyHKIMOHAIBHBIX OPTraHU3AIMOHHBIX CTPYKTYP
OTHOCHTCH ...

BapuanTtsl 0TBETOB:

1. TMOBBIIIEHHE KOJIUYECTBA B3aMMOJCHCTBUNM MEXKIY OTACIbHBIMUA YYaCTHHUKAMU
CKBO3HBIX, TOPH30HTAJBHBIX IPOILECCOB, CHIKAIOUIMX TaKUM 00pa3oM 3(PPEeKTUBHOCTh
KOMMYHHKAIUU

2. CTUMYIIUPOBAHUE JIEJIOBOM U MpodeccuOHANbHOMN CeHannu3alun

3. ctumynpoBaHue (yHKITMOHATBLHOU U30JIMPOBAHHOCTH

Bompoc  Ne35. K TpamuuMoHHOMY  MHCTPYMEHTApHUIO  OPraHU3alMOHHOTO
IIPOEKTUPOBAHUS OTHOCATCH ...

BapuaHTbl 0OTBETOB:

1. pecypcHble MaTpulibl

2. MaTpuLbl IPEEMCTBEHHOCTHU

3. MaTpuIbl OTBETCTBEHHOCTH

Bompoc Ne36. [IpoektHblit oduic kak HHPpaCTPyKTypa — 31O ...
BapuaHTbl OTBETOB:

1. pyKOBOZICTBO KOMIIaHUHU

2. CTpYKTypHas eIUHUIIa KOMITAaHUH

3. MecTO

Bonpoc Ne37. K 3agauam «oduca ynpaieHus: IpOEKTaMU» OTHOCUTCS
BapuaHTbl 0TBETOB:

1. moaroToBKa MporpaMM pa3BUTHUS KOMIIAaHUU

2. MpoBeJeHUE TPEHUHIOB ISl IEpCOHaa

3. pyKOBOACTBO (DYHKIIMOHAJIbHBIMHU MO/Pa3/1€JICHUIMU KOMITAHUU

Bonpoc Ne38. K 3agauam «o¢uca conpoBoxI€HHs TPOEKTOBY OTHOCUTCS.
BapuaHTbl 0TBETOB:
1. MeToarueckas MOMOLIb PYKOBOJUTEINISM ITPOEKTOB
2. IpOBEJICHUE TPEHUHIOB IS IIEpCOHANIA
3. dopmupoBanue noprdeneit npoeKToB
IIpuMepHbIe BADHAHTBI KOHTPOJILHBIX Keiic- 3a1a4
Pa3gen 3. Kpurepnu u MeToAbI COMAIBHO-IKOHOMUYECKOH 3 (PeKTHBHOCTH IIPOEKTOB

3aoaua 1. Bapuant Ne
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Kypc , Tpynma CTYAEHT

IlIpoexkm paccuuman na 5 nem. /lenexcnutii HOMOK NPOeKma umeem cae0yioujuil 6uo

[ar pacueta 0 1 2 3 4 5
JleHexHbIit -150 100 60 40 30 20
HOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO JUCKOHTHpoBaHHOro aoxoma (NPV) or craBku
TUcKoHTHpoBaHus I'. Paccuntare kputepun 3¢ dexrunoctu npoekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckonTupoBaHus r=20%. CocTaBUTh 3aKJIFOUYCHHE O IIEJIECO00Pa3HOCTH
peanu3aiy MpoeKTa Mpy JaHHOH CTaBKe AUCKOHTHPOBAHUS.

Pasjnen 4. MeToabl 1€eTaJIbHOIO U CETEBOI0 MPOEKTHPOBAHMSI.

3adaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

[To mpuBeAECHHBIM JAHHBIM IOCTPOUTH CETEBOU TpaduK, u rpaduk ['anTa, onpenenuTs
KPUTUYECKUI IyTh U pe3epBbl BpeMeHu onepanuii. Ha rpadpuke ["anta n300pa3uth pezepsbl
BPEMEHU ONEPALUA.

Neri/mt Onepanus [IpenmecTByromas JInuTenbHOCTh onepanun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pa3nen 4. Meroas! ynpasiaenus B ¢a3ax peaju3alii U 3aBeplLICHUs IIPOEKTA.
MeToa 0cBOCHHOIO0 00beMa.

3agaua 3. BapuantNel

Kypc¢ , Trpynma CTYACHT

[TnanoBoe Bpemst peanu3anuu npoekra coctapisieT 24 mecsaua (Tuin=24). [InanoBslii OromxKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiiieB mocie
Hayajla peaju3alM MPOEKT HMeeT cilenymomue gaHHble. DakTHueckas CTOMMOCTh
BbINOJHEHHBIX paboT (Actual Cost), T.e. dakruueckue 3arparsl coctaBuan AC=320 en.
[TnanoBeiit 00beM padot (Planned Value) 3a 6 mecsiieB nomken 6bu1 coctaButh PV=300 ex.
[lpu stoM ocBoeHHblii 00beM (Earned value), T.e. mmaHoBas CTOMMOCTh (aKTUYECKU
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BBINOJIHEHHBIX paboT cocTaBmia EV=285 ex.

TpebyeTcs onpenenuts 0 MeTOLy ocBoeHHOro oonema (EVA, Earned Value Analysis):

1. BemonusieTcst nu rpaduk peaau3aliy MPOEKTa, ONepekaeT WIM OTCTAE€T OT IUIAHOBOTO
rpaduka pakTruueckoe BoinoaHeHue padbor? (SV, SV%).

2. KakoBa cpermussi 3QQeKTUBHOCTh pabOT 3a MPOMICAIINN Nepuof (MHICKC BBITOJHEHUS
pacriucanust SPI)?

3. Uemy OymeT paBHO OXKHJAaeMOE€ BpeMs pealin3aluu MPOeKTa Tox, €CIH B JaJbHEHIIEM
paboThI OyayT IPOBOAMTHCS C TAKOM ke cpenHen 3HPEeKTHBHOCTHIO?

4. KakoBO OTKJIOHEHHE IpPOEKTa IO 3aTparaM OT IIJJAHOBOTO 3HAYEHUS 3a TMPOIICIIINNA
nepuona? (CV, CV%).

5. Kaxkas nons BbIIOMHEHUS KaKIOW M3PACXOI0BAHHOW JIEHEKHOW €IMHULIBI 3@ PO
nepro 00ecreunBacT pe3yiabTaThl MPOeKTa (KaKoB MHIEKC BBIIOIHEHUs Otomkera, CPI)?

6. KakoBa nmporHo3Has BeJIWYHHA 3aTpPaT, HEOOXOIUMBIX Ul 3aBEPUICHUS MPOEKTA, €CJIU OH
OyaeT MPOBOIUTHCS C MHAEKCOM BBIMIOJIHEHHS OIOKETa, PAaBHBIM HHICKCY BBITOIHEHUS
Orokera B poieamuil nepuoa? Kakos /uist 3Toro citydast IporHO3HbINA OrokeT?

7. C KakuM MHJIEKCOM BBIMIOTHEHMSI OIO/KETa TOJIKEH BBIMOJIHATHCS MPOEKT B JaTbHEHUIIEM,
YTOOBI €r0 IUIAHOBBIA OFOIKET He ObUT PEBhIIICH?

IIpumepnvie meopemuueckue 60npocwvl OJisk 00CYHCOEHUS HA KOJLIOKGUYME:

Kakue Bbl 3HaeTe BUIBI MPOEKTOB M IPOrpamMm?

[Touemy HeoOX0AMMO yUUTHIBaTh (pakTOp BpeMEeHM IpU aHanu3e 3¢pdexkruBHOCTH?
KakoBbI 0COOEHHOCTH OPraHU3aLUOHHBIX CTPYKTYpP rOCYIapCTBEHHBIX TPOEKTOB?
Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOTO MTOTOKA?

e

5. HazoBute ocHOBHBIe Kputepun SPdexkTuBHOCTH TpoekToB. KakoBa ux
B3auMocBsI3b. Kakue Bbl 3HaeTe Bubl 3HEKTUBHOCTH MTPOEKTa?

6. Ilouemy HEOOXOAMMO YUHUTHIBATH (PAKTOP BPEMEHH MPH aHAIN3E dPPEKTUBHOCTH?

7. TloHaTne 0 IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTh y4eTa IIEHHOCTHU JICHET
BO BpEMEHU IpH aHanu3e 3()(HEeKTUBHOCTH MTPOEKTOB.

8. KakoBbl ocHOBHBIE (DaKTOPHI, BIUSIONINE HA IEHHOCTH JIEHET BO BPEMEHU?

9. llonarue HapalieHUs KamuTajga M ero SKOHOMUYeckuil cMbicia. Kak onpenenuts
OyIyI1yI0 CTOUMOCTb JJ€HEKHOTO MIOTOKA M aHHYUTETA.

10. Yto Takoe AMCKOHTHPOBaHHME JEHEXKHOIO MOTOKA U KAKOB SKOHOMHUYECKHH CMBICIT
orepauuu AUcKoHTUpoBaHuA? Kak onpeaenuTs NpUBEJCHHYI0 CTOUMOCTh JEHEXKHOI0 MOTOKa
U aHHyuTeTa?

11. Ha3zoBure ocHOBHblE KpuTepuu dP¢ekTuBHOCTH mnpoekToB. KakoBa wux
B3aMMOCBS3b?

12. Ywucterii auckonTUpoBaHHbI noxon mpoekra (NPV), ero ompenenenue, dpopmymst
JUIS pacyeTa, S3KOHOMHUYECKUH CMBICH, IOCTOMHCTBA U HEJOCTAaTKH. XapakTep 3aBHCHUMOCTHU
NPV oT cTaBkM JMCKOHTUPOBAHMUS.

13. Nnnexc pentabensHocTtH npoekra (Pl), ero omnpenenenue, Gopmyinsl s pacyera,
HKOHOMHUYECKHUN CMBICII, IOCTOMHCTBA M HEJOCTATKH.

14. Buytpennss Hopma mnpubbuin mnpoekta (IRR), ompeneneHue 3Toro Kputepws,
ypaBHEHHE ISl €T0 PacdeTa, SJKOHOMUYECKHH CMBICH, JOCTOMHCTBA U HEJJOCTATKH.
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15. Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyna Juisi pacyera,
SKOHOMUYECKU CMBICII, TOCTOMHCTBA U HENOCTATKU. [JUCKOHTHUPOBAHHBIN CPOK OKYNIAEMOCTH
(DPB) u ero onpenescHue.

Ilpumep nucomennozo 3a0anus 011 KOA10KEUYMA

IIpoekT paccunTaH Ha 5 mMecsALeB. [J[eHeKHBIN IOTOK TPOEKTa UMEET CIEAYIOIHNA BUL

IIIar pacuera 0 1 2 3 4 5
JleHeXHbIi -250 80 60 40 30 20
MIOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO JUCKOHTHpoBaHHOro aoxoma (NPV) or craBku
TUcKOHTHpoBaHus I. Paccumrars kpurepun s¢dextuBHoctd npoekra (NPV, Pl, IRR, PB,
DPB) npu craBke auckoHTupoBaHus =10%. CocTaBUTh 3aKJIFOUYCHHE O IIEJIECO00Pa3HOCTH
peanm3anuy MpoeKTa Mpu TaHHON CTaBKe TMCKOHTHPOBAHUSI.

IIpumepul sapuanmos 3a0anuil 014 UMO2060l ammecmayuu
Ypas/ieHue NPOeKTAMH B MeKITYHAPOIHOM 1esITeIbHOCTH
HToroBasi KOHTpOJIBbHASL paboTa.

BapuantNel

Daxynvmem ynpaeienus,
Kypc , Zpynna cmyoenm

1. JTaiite onpenenenue npoekra. IlpuBennurte paznuunble GOpMYIHPOBKH ONpPEAETEHHUS.
VKkaXuTe OTINYUE TPAJUIMOHHOTO OIpPENeNIeHUs] MPOeKTa OT COBPEMEHHOW TPaKTOBKH
IPOEKTa U OTIpeJIeNIEHHs], IPUHATOTO B TUCIMITIIMHE « YIIPABICHUE MPOEKTAMUY.

2. OxapakTepu3yiiTe KOHIENTyaJdbHYIO (a3y NMpPOeKTa W MPUBEAUTE OCHOBHBIC ATAITbI
3TOH (asbl.

3. OnummTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUTaHa.

4. Kakue Bbl 3Haere Buabl 3pdekTuBHOCTH mnpoekTra? OCOOSHHOCTH OIpeeNeHHs
o01ecTBeHHOM 2(DPEKTUBHOCTU MPOEKTA

5. Yucteiit quckoHTHpOBaHHBIN goxox npoekra (NPV), ero onpeaenenue, GopMyInsl A
pacuera, 3JKOHOMUYECKUH CMBICH, JOCTOMHCTBA U HeAocTaTku. Xapakrep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTHPOBAHUS.

Ynpap/ieHHe IPOEKTAMH B MeKIYHAPOIHOM 1esITeJIbHOCTH
Wrorosast koHTpoNIbHAs paboTa.

BapuanTtNel
daxkyJbTeT yIpaBJIeHUs,
Kypc¢ , rpynma CTYAEHT

1. ’)Kuznennsiit nukn npoekra. OcHOBHBIE (a3bl )KU3HEHHOTO IMKIA. KoHllenTyanbHas
¢aza mpoekTa U OCHOBHBIE 3TaMbl ATON (a3bl.

2. @unaHcupoBaHue TNpoekTa. OCHOBHbIE HCTOYHHKH (PUHAHCHUPOBAHUS MPOEKTA.
CoOCTBeHHbIE U TpPUBJICYEHHBbIE MCTOYHUKUA (PUHAHCUPOBAHUS. YCIOBHE (UHAHCOBOM
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peanu3yeMoCTH IPOEKTa.

3. Knaccudukanus npoekTHbIX pucKOB. OCHOBHBIE METOIbI YIPABICHHUS PUCKAMH.
MeTo/1pI KOTHMYECTBEHHOTO aHaIn3a IPOEKTHBIX PUCKOB.

3. [Nonsarue o metone kpurudeckoro mytu (CPM). Pacuer xputndeckoro mytu. [psmoii
aHaJu3 M ompeeeHue paHHUX cpokoB Hadana (ES) u 3aBepmenns (EF) onepanwmii (padot) u
BPEMEHHU BBITNIOJIHEHUS! MPOEKTAa B LEJIOM. 3HAYUMOCTh KPUTHYECKOTO IYTH M PE3EPBOB
BpPEMEHH ONEepaluid )i IUTAHUPOBAHUS U YIIPABICHHUS.

5. IlIpoekt, paccuuTaHHbIi Ha 5 JeT, NPUHOCUT exeroansli noxox 100 npeH. en.
Tpebyembie wuHBecTHMU cocTaBistor 350 nmen. en. Iloctpouts rTpaduk yucToro
JTUCKOHTHpOBaHHOTO jgoxona npoekta NPV ot craBku mporerta r (NPV(r) ), ompenenuts
BHYTPEHHIOI0 HOpMy npuObuin mnpoekta IRR u MakcumanbHO [OMyCTUMYIO CTaBKY
JVCKOHTHPOBAHHMSI, IPU KOTOPOI MPOEKT OCTAETCS BBHITOHBIM.

Paznen 4. anaBJIelme KOMMYHHUKAaIUSIMHU IIPOCKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oanmanca wHTepecoB (IBM) cnocoOCTByeT YIyYIIEHHIO HATISIHOCTH
npoliecca BIUSHUS Pa3IMUHBIX CTOPOH JCATEIBHOCTA OpPraHW3alliy U HalpaBlieHa Ha Tpyooe
OTIpeJieIeHUe HAaIlPaBICHU pa3BUTHSI.

JBU cocraBnseTcsi 1Mo pe3yjdbraraM aHalnM3a JaHHBIX 110 3aWHTEPECOBaHHOCTH
pa3MyHBIX CTOpPOH (TocymapcTBa, OOIIECTBA, HWHBECTOPOB, MApTHEPOB, IOCTABIIMKOB,
oTpeOUTENEH, KOHKYPEHTOB, MEHEIKEPOB, COTPYJIHUKOB) B ICATCIILHOCTA OPTaHU3aIUH.

Jlmarpamma IO3BOJISIET BBISICHUTH, UMEETCS JIM B HAIWYMM OallaHC MHTEPECOB BCEX
3aWHTEPECOBAaHHBIX CTOPOH WM HeT. Ecmu «ma» (JJBM Onm3ka k Kpyromoii), TO clieayer
NepexXoanTsh K cienyromemMy arany SWOT — ananusa.

Ecnu «uer» ([IBU nepekomiena), To HEOOXOAMMO MPOBECTU MCCIEOBAHUS, HHTEPECHI
Kakoll CTOpOHBI HE COONIOAAIOTCS, W ONPEAENUTh, YTO HYKHO CcJielarb, 4TOObl OajaHC
MHTEPECOB COONMIOAAICS (BBIMOMHSIETCS B MATH [I1aroB).

Ilae 1. OueHuTh TmOKa3aTrelb A — ypOBEHb BBINOJHEHHUS TpeOOBaHUIA
3aMHTEPECOBAHHOM CTOpPOHBI MO 10 — OaynnpHOM mIKajge W BHeCcTH B Tab6m.2.2. Hlkama nms
OlLIEHKHU A mpuBeJeHa B Tabn.2.3.

Ilae 2. OueHuTh moOKa3zaTelb B — oOTCyTcTBHE pHCKOB NPU HEBBITOJHEHUU
TpeOOBaHUI 3aMHTEPECOBaHHOW CTOPOHBI MO 10-0ayibHOM 1iKane BHecTH B Tabn.2.2. lllkana
Juist olieHKu B mpuBenena B Ta0n.2.4.

Hlaz 3. Ouenutp mnokazaresb C — BO3MOXHOCTb HEBO3ICHCTBHUS  Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMsi mo 10-OamnmpHo¥ mmikane. B Ta6m.2.2. lllkama mms
ouenku C npuBeneHa B Tabim.2.5.

lllaz 4. Berauciute 3HadeHwe pedtuHra RBI=WxAx Bx C jmna kaxaod w3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTCs Mo mpuHIMIY «YeM Ooiblie, TeM JydIle.
[TocTpouTh «IIayTHHHYIO» THarpaMMmy ¢ Tomolnso Excel.

Illae 5.Ananu3 pesynasratoB. Ecnu Huuero He «mupoBamwiock» u JIBU Omm3ka k
KpYroBOil, y KOMIIAaHUHU «COallaHCUPOBAaHHBIENCTpAaTeTuss M TaKTHKa. 3aJadd aHalu3a
JEATEIIBHOCTH OPraHu3allid NpU 3TOM JOCTAaTOYHO IPOCTBI M CBOAATCS B OCHOBHOM K
YTOUHEHHUIO (AKTOPOB, OINPENESIONINX CHUJIbHBIE M Clladble CTOPOHBI OpraHU3alllH, €€

BO3MOKHOCTHU U YI'PO3bI (I)YHKLII/IOHI/IpOBaHI/IIO.
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Bce ropaszno xyxke, ecnu aumarpamMma mnepekonieHa. B Takom cimydae HE0OXOIHMMO
HaiTH onTuMaibHble Kod(h¢umentsl, npu kortopsix JIBU BelpaBHUBaercs. I[lockombky

BecoBble Kod(pPuuuentsr W ompenensrorcs METOAOM 3KCIEPTHBIX OIEHOK, TO s
ONpeNeJICHUs  CTENEHU  COMIACOBAHHOCTM  MHEHMH  JOKCHEPTOB  HAJ0  pacCUUTaTh
Ko3(hpuyuenm Konxkopoayuu no hopmyie:

T nZ(md—m)

K

rme S — cyMma KBaapaTroB OTKJIOHEHHH BCEX OIEHOK KOA(P(GUIIMEHTOB (PAHTOB) KaXKI0TO
00BEKTa IKCIIEPTHU3BI OT CPETHETO 3HAUCHUS;
N — YHCII0 DKCIIEPTOB;
M— 9ucI0 00BEKTOB IKCIIEPTU3HI.

MHeHUsI CUYMTAaIOTCsl COIIaCOBaHHBIMH, eciii 3HaueHue Ki>0,55, u tem mnyumie, yem
ommxke Kk equnuiie.

[TpumepHble aaHHBIE, HEOOXOAMMBIE Ui pacyera Kod(duIMeHTa KOHKOPIALUH,
npuBeieHbI B Tabmmme 2.1.

Tabmn. 2.1
JlaHHBIe VI OLIEHKH COIVIACOBAHHOCTH MHEHHUIl NATH IKCIIEPTOB
Ne OlneHKa 3Kcnepra Cymma | Orknonenue | KBagparnoe
00BbeKTa 1 2 3 4 5 pPaHroB | OT CPEIHEro | OTKJIOHEHHE
HKCHEPTUBHI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 S) 4 5 6 S) 25 S) 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeiiTuHru c0a1aHCMPOBAHHOCTH HHTEPECOB CTOPOH
3anHTEpECOBAaHHAA W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
O011ecTBO 0,05
HuBecropbl 0,19
ITapTHEpHI 0,12
[TocraBimku 0,15
[Torpeburenu 0,15
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KoHKypeHTHI 0,06

Menemxepbl 0,16

CoTpyaHUKH 0,04

[Tpu onpenenenun BecoBbIx KodpduureHToB WBaxxHO, YTOOBI HX CyMMa paBHSUIIACh
CIUHHIIE.

Tabmuma 2.3.
BeposiTHOCTH BbINO/JIHEHUSI TPeOOBAHM I
YpoBeHb BBINOJIHEHUS TPeOOBAHUI A
TpeOoBaHUS BBINOIHSIOTCS TOJBKO O] AABICHUEM 3aUHTEPECOBAaHHON CTOPOHBI 1...2
TpeGoBaHus 3aMHTEPECOBAHHOM CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ PeaKius He 3..4
OTCJIEKHUBACTCS
TpeboBaHus 3aMHTEPECOBAHHOM CTOPOHBI BHITIOJIHAIOTCS, XOTS U HE B OJHON Mepe 5...6
TpeboBaHuUs 3aMHTEPECOBAHHOM CTOPOHBI B OCHOBHOM BBIIIOJIHSIOTCS 7...8
TpeboBaHus 3aMHTEPECOBAHHOM CTOPOHBI BBITIOIHAIOTCS MIOJIHOCTHIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PHCKOB NPU HEBBINOJHEHUH TPeOOBaAHUI
OTCyTCTBHE PUCKOB B
B03MOXXHOCTB NOJIHOTO NPEKpaIIeHUs e TEIbHOCTH OpraHU3aliu 1...2
B03MOXXHOCTh IPUOCTAaHOBKH JI€ATEIHOCTH KOMIIAHUU WJIM 3HAUUTEIbHbIE 3..4
(buHaHCOBBIC OTEPH
OmryTrmble (UHAHCOBBIE IOTEPH 5...6
OmyTuMoe yxy/uieHue 1esTeIbHOCTH OpraHu3ally, CHUKEeHNEe (PMHAHCOBBIX 7...8
pe3ynbTaToB
Hekoropoe yxyaueHue 1eaTeabHOCTH OpraHu3auuu 9...10
Tabmuua 2.5.
Bo3moxkHOCTH HeBO3/1eliCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo03M0OXHOCTh HEBO3IEHCTBUSA C
[IpakTHuecKkn HEBO3MOXKHO MTPUHSATH MEPBI, CHUKAIOIINE ONACHOCTh 1...2
Mepsl, B HEKOTOPO CTENIEHH CHUXKAIOIINE OMAaCHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPAaBHUMBIX C MOTEPSMU
B03MOXHOCTh IPUHATH MEPBI, CHUKAKOIIME ONACHOCTh, HO HE YCTPAaHSIOLINE €€ 5...6
EcTh Hajiex1a NpUHSTH B CPOK MEPBI, NPAKTUYECKH YCTPAHSIONINE ONAaCHOCTh 7...8
Opranuzanus HaBepHsKa YCIEET MPUHATh MEPBI B CPOK, HEUTPATU3YIOLUE 9...10
OIMACHOCTh MOJHOCTHIO

3adanue. 3a mOCIENHHUE TONBI CYIIECTBEHHO YXYAIIMIACh KOHKYPEHTOCIOCOOHOCTH
00O «3HeprocrpoiipemonT». Ha mnpennpusiTud OPUHATO PEIICHHE BBIACHUTH MPUYUHBI
yXyALIEHUs], 4TOOBI pa3paboTaTh MEPONPUSITHS 10 YIYULICHUIO I€ITeIbHOCTH.

Jlnist perieHus: TOCTaBIEHHBIX 3a7a4 B TPYIIE CO3AAIOTCS MOATPYIIBI SKCTIEPTOB (TISTh
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YeJIOBEK B MOATPYMIE) U Mo Taba. 2.1 METOAOM SKCIEPTHBIX OICHOK MCUYHCISIOTCS BECOBBIC
ko3¢ unentsl We 00s13aTenbHbIM pacdeToM ko3 duiimenTa KoHKOpaauy, a mno tadm. 2.2 —
2.5 — 3nauenus koapdunuento A, B, C. [locne 3Toro crpoutcss «mayTHHHAsH Juarpamma
(ABW), u 1o Helt onpeaensitoTcs HallpaBIeHUs IEPBOOUEPETHON 1eATEIbHOCTH OpraHu3aliu.

Jlanee mo omnpenen€HHBIM HaMpaBlIEHUSM METOJOM MO3TOBOWM aTaku BBISBISIIOTCS
HanboJiee BEpOSTHBIC MPUUYMHBI HECOOTBETCTBUS M BO3MOXKHBIE KOPPEKTUPYIOLIUE EUCTBUS
[0 UX YCTPAHEHHUIO.

B koHIIe 3aHATHS COCTABIAETCS OTYET 1O GopMme:

1. Onpenenennpiii 3kcriepramMu  kodpdunuent W u paccuuTaHHbld KodhHUITMEHT
KOHKOpPJal1y.

2. Iloctpoennas JIbU u BbIsBIIEHHBIE IO HEMl BO3MOXKHbBIE HAIIPABJICHUS JEATEIbHOCTH
0 YJIYYILEHHUIO.

3. Bo3moxHbBIE KOPPEKTUPYIOIIKE ACUCTBUS 110 YCTPAHEHHUIO IPUYUH HECOOTBETCTBHIA.

KOHTpOJIbeIe BOIIPOCHI MO JTUCHHUILIMHE,
HCII0JB3YEMbBIC IIPH (l)OpMI/IpOBaH]/I]/I HTOrOBOM paﬁoTbI

1 Jlaiite onpenenenue npoekra. [IpuBenure paznuyHbie GOPMYITHPOBKH ONPEACTICHHUS.

KakoBbI OCHOBHBIE XapaKTEPUCTUKU IPOEKTa U 3aBUCUMOCTb MEXy HUMU?

3 VYKaxuTe OCHOBHBIX YYaCTHHKOB NpoeKkTa W MX (pyHKImH. KakoBel OCHOBHBIE (YyHKIUU

MEHEePKepa IPOeKTa U KOMaH (bl IPOEKTA.

[To xakuM npU3HAKAM MOYKHO KJ1acCU(UIIMPOBATH MPOEKTHI?

Oxapakrepusyiite (QakTopbl JajdbHErO OKPYKEHHMsI THPOEKTa, (AKTOpbl OIMKHETO

OKPY)KEHHUSl IIPOEKTa, BHYTPEHHIOIO CpeLy IpoeKTa. B ueM CcOCTOMT ydeT OKpy:KeHus

IPOEKTa MPH [JIAHUPOBAHUM U YIIPABJICHUU.

6 VYkaxure ocHOBHBIC (ha3bl )KM3HEHHOTO IUKJIA mMpoekTa. Kak ompexnemnsiercs KU3HESHHBIN
IIUKJ C TOYKH 3PEHUs pa3IMYHbIX YYACTHUKOB IMPOEKTA (3aKa3unKa, HHBECTOPA, KOMaH/Ibl
MpoeKTa)?

7 OxapakTepu3yiTe KOHLENTyalbHYIO (ha3y MpoeKTa M MPUBEAUTE OCHOBHBIE 3Talbl 3TOH
¢dazbl.

8 OxapakrepusyiiTe a3y NIaHMpPOBaHUS NMPOEKTAa M TNPHUBEIUTE OCHOBHBIE ATAIlbl ITOMN
¢da3bl.

9 Oxapaktepusyiite a3y peaiuzaluu MPOEKTa U TNPHUBEIUTE OCHOBHbIE (YHKLIHU IO
YIpaBICHHUIO IPOEKTOM B 3TOH (aze.

10 B uem cocrodaTr (as3bl 3aBeplIeHus, IKCIUTyaTallud U JIMKBUJAIMU TPOEKTAa U OCHOBHBIE
(GYHKLIMHM 110 YIPABIEHUIO IPOEKTaMHU B ATHX (azax?

11 KakoBbI OCHOBHBIE 33J]a4M, HA3HAYEHNE M MIPUHLIUIIBI COCTaBIEHUs OM3Hec-T1aHa?

12 Onwumure NpUMEpHYIO CTPYKTYpY OM3HEC TUIaHa.

13 KaxkoBo conepxaHue pUHaAHCOBO-3KOHOMHUYECKOTO pa3ziesna Ou3Hec-maaHa’?

14 VxaxuTe IpUMEPHBIA COCTAB ICHEKHBIX TTOTOKOB OT MHBECTUITMOHHOM, ONIEPAIIMOHHOM, 1
(UHAHCOBOM JEATeNbHOCTH IMpoekTa. Kak ompenensioTcss IIaru pacyera, CajbJo
JIEHE)KHBIX MTOTOKOB.

15 Hapucyiite tumnoBoit ¢uHAHCOBBIH NpodmiIb MpoekTa. B YeM cOCTOMT yclioBHE
(buHAHCOBOH peaan3yeMOCTH MpoeKTa?

16 KakoBbl OCHOBHBIE MPUHIMIIBI aHANN3a 3P dexTuBHOCTH MPoekToB. [louemy HeoOX0aUMO
YUUTHIBaTh (PaKTOp BpEMEHH NpH aHaiu3e 3p(HEeKTUBHOCTH?

N
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[ToHsATHE O LIEHHOCTH JEHET BO BPEMEHU M HEOOXOIMMOCTh y4eTa IIEHHOCTH JICHET BO
BpeMeHH Tipu aHaimmu3e J(PQPEKTUBHOCTH TMPOCKTOB. KaKOBBI OCHOBHBIC (PaKTOPHI,
BJIMSIIONINE HA IIEHHOCTh JCHET BO BpEMEHU?

[TonsiTre HapalIeHUs KalmuTaaa U €ro SKOHOMUYECKU cMbIci. Kak onpenenuts Oyaynryro
CTOMMOCTb JICHEKHOTO MOTOKA ¥ aHHYHUTETA.

Uro Takoe AWCKOHTHUPOBAHUE JIEHEKHOTO TIOTOKA M KAaKOB AKOHOMHYECKHH CMBICI
orepanuu JUCKOHTHpoBaHMsA? Kak ompeneianTb NpUBEIECHHYIO CTOMMOCTH JEHEXKHOTO
MOTOKA U aHHyUTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ GEeKTUBHOCTH MPoeKkToB. KakoBa UX B3aUMOCBS3H?
Uucteid muckoHTHpoBaHHBIA noxon mpoekta (NPV), ero ompenenenue, Gopmyasl s
pacueTa, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBUCHUMOCTHU
NPV 0T cTaBKM TUCKOHTUPOBAHUS.

Nunexkc pentabenbHocTu mpoekta (Pl), ero ompenenenue, ¢dopMynbl i pacuera,
HYKOHOMHUYECKHUN CMBICII, JOCTOMHCTBA M HEAOCTATKH.

Buytpennsas Hopma npubsuiu npoekta (IRR), onpenenenue atoro xpurepusi, ypaBHeHHE
JUISL €TO pacyera, SKOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok okynmaemoctu mpoekrta (PB), ero ompenenenune, d¢opmyna g pacdera,
SKOHOMUYECKUW CMBICI, JIOCTOMHCTBA M HEAOCTarKh. JIMCKOHTUPOBaHHBIA CpPOK
okymnaemoctH (DPB) u ero omnpenenenue.

Kosddunuent a¢pdexrnBaoctn maBectuimii mpoekra (ARR) u ero onpenenenue.
MonuduimpoBanHas BHyTpeHHsst Hopma npuosLH npoekta (MIRR), onpenenenue storo
KPUTEPHs, M €ro SKOHOMHUYECKHH CMBICI, CHUTyalliH, B KOTOPBIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbI OCHOBHBIC TPHUHIIUIIBI OINPEICICHHUS] CTAaBKH JIUCKOHTHUPOBAHHS IPU aHATIN3C
poekToB. B ueM coctouT nonsTHe cpeaHen3BenieHHon croumoctr Karnutana (WACC) u
KaK OIPEJIEIUTh CPEIHEB3BEIICHHYIO CTOMMOCTD KanuTaina?

Bunst 3¢ (hekTUBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocob6ennoctu ompeneneHus >PHEKTUBHOCTH TPOEKTa B IIEJIOM, OOIIECTBEHHOW U
KOMMepUecKoi 3PEeKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPEKTUBHOCTH IS MPEINPUATH — yJYaCTHUKOB TPOCKTA,
JUTSL aKITHOHEPOB, PETHOHATLHOM, (hefepanbHON U Or0IKeTHOM 3((HEKTUBHOCTH MPOEKTOB.
HazoBute OCHOBHBIE TpyNmbl (UHAHCOBBIX IOKa3aresield 0a30BOr0 MPEANPHITHS U
MpoeKTa Kak Oynyliero mpeAmnpusaTus (IMoKazaTelu, TUKBUIHOCTH, CTPYKTYpPhI KamuTaa
(rutaTexecrnocoOHOCTH), NETOBOM aKTHMBHOCTH (00OpauMBaeMOCTH), PEHTAOETHLHOCTH.),
MOSICHUTE WX SKOHOMHYECKHI cwmbici. s kakoil menu TpeOyeTcsl OmpenessTh 3TU
MOKAa3aTely.

[To kakuM KpUTEpUSM MPOU3BOIUTCS CPAaBHEHHUE MPOEKTOB, UX PAH)XUPOBAHHE U OTOOP
Juisl nanpHeimero ¢guHancupoBanua? Kakue BUABI 3aBUCUMOCTEN CYLIECTBYIOT MEXIY
npoektamu? Kakue mpoTuBOpedHss MEXIy pPa3IUYHBIMU KPUTEPUSMH MOTYT BO3HHMKATh
IIPU CPaBHEHUU IIPOEKTOB?

Kakue mnpoTuBOpeunss MOTYT BO3HUKATh MPU CPABHEHHH M PAHKUPOBAHUU IMPOECKTOB
pasHoro macmrtada? [Ipr HECOOTBETCTBHHM BPEMEHHU JIEHEKHBIX IMOCTYIUICHUH MPOEKTOB?
[Tpu HECOOTBETCTBUM JuIUTEIbHOCTEN MpoekToB? Kakue Brl MoxkeTe naTh peKoMeHaaluu
10 YCTPAHEHUIO 3TUX IIPOTUBOPEUNA?

OmpeneneHne 3aWHTEPECOBAHHBIX CTOPOH MpoekTa. I[lmaHupoBaHHe KOMMYHHKAIHIl.
Pacnipoctpanenne  umHpOpMaruu B TPOCKTE. Vhopasnenue  OKHUIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
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Yro Takoe «rouyka Puiepa», Kak €€ ONpENeIuTh U KaK €€ MOJOXKEHUE BIMSIET Ha
NPUHATHE PEeIeHHUs O BhIOOpe Ooiee 3(h(heKTUBHOTO MPOEKTA.

[TonsTue 06 ycroiunBocTH npoekra. Kak onpenenuTs TOUKy 0€3yOBITOUHOCTH IPOEKTa,
KaK BIIMSAET €€ MOJ0KEHHUs Ha PUCK U YCTOHYMBOCTD MIPOEKTa?

Jaiite knaccupuKanuio MPOEKTHBIX pUCKOB. Ha30BuUTE OCHOBHBIE METONBI yNpaBIECHUS
pHCKaMHU.

Ha3zoBuTe MeTobl KaYECTBEHHOIO aHAJIN3a IIPOEKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METOIBI KOJIMYECTBEHHOTO aHAIN3a MPOECKTHBIX PUCKOB.

[Toustne 06 ycroitunBocTH npoekra. Kak onpenenuTs Touky 0e3yOBITOYHOCTH MPOEKTA,
KaK BIIMSAET €€ MOJI0KEHUs Ha PUCK U YCTOHYMBOCTD MIpOEKTa?

B uem cocrouT aHanu3 4yBCTBUTENBHOCTH NPOEKTA, KAK ONPEHEISAETCS 3IaCTUYHOCTb
nokasaresneil 3(h(h)eKTUBHOCTH MPOEKTA.

B 4yem coctout aHanu3 cueHapueB IpoeKTa Kak MeToJ] aHaiau3a puckoB. Kakue Bbl 3HaeTe
BEPOSITHOCTHBIE MEPbI PHUCKOB.

[Tosicaute cyuHocTh MeTona MonTe-Kapio (MeToa MMHUTAIIMOHHOIO MOJEIUPOBAHUSA) U
€r0 MCIOJIB30BaHUS ISl aHAJIN3a IPOEKTHBIX PHCKOB.

Kak o11eHUTh pUCK MPOEKTa C MOMOILBIO IOCTPOEHUS JIepPEBa PEIICHUH POEKTA.

Mertonpl ydeTra pucKa, HCIOIb3YIONINEe KOPPEKIUIO CTaBKH TUCKOHTHPOBAaHUS (IOOABKY
«IIpEMHUU 32 PHUCK» K CTaBKe JMCKOHTHUpOBaHMs). HazoBuTe OCHOBHBIE (DAKTOPBHI,
BIIMSIONIUE HA PUCK TPOEKTA U BEIMUUHY IIPEMHH 33 PHCK.

B 1uem coctout Meron oneHkH KanuTanbHbIX akTHBOB (CAPM) u kak HCmonb3yeTcs: STOT
METOJI JIUIsl OILICHKH pUCKa MpoekTa. Kakoe COOTHOIIEHNEe MEXTy JOXOAHOCTHIO U PUCKOM
IPOEKTAa.

HazoBute ocHOBHBIE BHIBI HH(IISIIUK U OCHOBHBIC MAapaMeTpbl HHPISAIMH (MHACKC EH U
temn WHQIAIMKA, Oa3MCHBIH W 1HenHoW uHAeke IeH) Kak Biouser wHOIAIUA Ha
NPOICHTHBIE CTAaBKU IO KpeAWTaM W Jemno3utaMm, Kak ompeaenstoTcss HOMUHAJIbHAs U
peasnbHast MPOLICHTHBIE CTaBKHU.

Kakwne Brl 3HaeTE METONBI yueTa HHOISAINY TIPU IPOSKTUPOBAHHU.

HazoBure OCHOBHbIE HCTOUYHUKM (PUHAaHCUpOBaHMA TpoekTa. OxapakTepusyite
COOCTBEHHBIC, BHEIITHHE W TIPUBJICICHHBIC NICTOYHUKH (DUHAHCHPOBAHUSI.

[Tonsatne o0 nAM3MHre Kak MCTOYHMKE (GUHaHCUpoBaHMs. IloHATHE O BEHUYPHOM
(uHaHCUPOBAHUH NTPOEKTOB.

BromxeTHOe (prHAHCHPOBAaHUE TPOEKTOB.

HazoBuTe OCHOBHBIE  OpraHU3allMOHHBIE CTPYKTYPHl  YIPABICHUS  MPOEKTAMH.
Opranu3anus ymnpaBlIeHHs MPOEKTaMH B paMkax (YHKIHMOHAIBHON CTPYKTYpBHI.
JlocToMHCTBa U HEAOCTATKU Takod (OPMBI YIIpaBICHHUS.

Opranuzanus yrnpasiaeHHUs IPOEKTaMH [0 MPUHLUITY HE3aBUCUMBIX KoMaH[. JlocTonHCTBa
¥ HEJIOCTAaTKH TaKoW ()OPMBI YIIPaBICHUSI.

[TonsiTHe 06 opraHu3auy MPOEKTHOTO THIIA.

MarpuuHble  OpraHHM3allMOHHBIE CTPYKTYpHI ~ yhpaBleHus npoektamu. Cralble,
cOamaHCUPOBAaHHBIE U CUJIbHBIE MaTpU4YHbIE CTPYKTYpbl. J[OCTOMHCTBa M HEIOCTaTKH
MaTpPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUH MPOCKTAMH.

KakoBbI OCHOBHBIE MPHUHLUIBI (POPMUPOBAHMUS KOMAHIbl MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/IbI TPOEKTa, OCHOBHBIC TPEOOBAHMSI K MEHEIDKEPY MPOCKTA.

Kak mpou3BOAMTCS AEKOMITO3MLHUS IMpPOEKTa (CTPYKTypHOE pasduenue pador, WBS)?
HasoBute ocHOBHBIC mpuHIMITEI qekommo3unuu npoekra (WBS). Kak ceszanst WBS u
pa3paboTKa OpraHu3aIMOHHOM cTPYKTYphI poekta (OBS).
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6.

6.1.

Yro Takoe cereBod rpaduk MpoekTa, KakoBo ero HazHaueHue? OCHOBHBIC IpaBHJIA
MIOCTPOEHUS CETEBBIX IPa(pUKOB, OCHOBHBIE THIIbI CBA3EH MEKIY ONEPALIUSIMHU.

[Mousitue o metone kputuyeckoro nytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoii u
0oOpaTHBIN aHAJIM3 M OINpeJesieHNEe BPEMEHH BBIMOJHEHHS MPOEKTa B LIEJIOM U PE3EpPBOB
BpPEMEHHU Olepannii. 3HAYMMOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU ONepanuil s
IUTAHUPOBAHUSA U YIIPABJICHUS.

JlononHuTeNbHBIE BO3MOXHOCTH IMOCTPOEHUSI CETEBBIX TpadUKOB (3aJ€pPKKU BPEMEHH
MEXy OmnepanusMH (Jard), TUMBI CBS3€H MEXAY OINepalusMu: OT KOHIIA K Hadairy
(puHUII-CTApT), OT HaYaja K Hadary (CTapT-CTapT), OT KOHIA K KOHIY ((hUHMII-(DUHHMIII)
OT Havajia K KOHIy (CTapT-(pUHUII)).

KanennapHoe mianupoBaHue OrOKETa U PeCypCOB MPOEKTA C UCIOIB30BAaHHEM CETEBBIX
METOJIOB.

B ueM cocrout ympaBieHHe M peryidpoBaHue B (azax peanu3aluud U 3aBEpLICHUS
npoekTa (ympaBlieHHE TPEIMETHOH 00JacTbi0 MPOEKTa, YIpPaBICHHE BpEMEHEM
BBIMIOJIHEHUSI paboOT. ympaBieHHe OMHKETOM M pecypcaMu IPOEKTa, YIpaBlICHUE
KaueCTBOM. yIpaBiieHHue WH()OPMAIMOHHBIMHA MOTOKAMH MPOEKTa, YIPABICHNUE KOMaHIOH
MPOEKTA, yIpaBJIeHUE MOCTABKaMU M KOHTPAKTAMH).

[TonsiTHE O METO/IE OCBOECHHOTO 00BbEMa MPH YIPABIECHUH MTPOEKTOM B (haze peannsanuu.
OcHOBHBIE TIOKA3aTeJH, KOTOPHIE PACCUUTHIBAIOTCS 3TUM METOAOM.

Uro mpencraBiseT coOoi 0a30BbIA IIaH-TpapUK KyMYISITHBHBIX 3aTpaTr mpoekra (S-
KpuBasi)?

Kakue Bbl 3HaeTe MeTOnbl ONEPATUBHOM OLEHKU (MOHHUTOPUHIA) BPEMEHH U
CTOMMOCTHBIX MOKa3arenel paboT B Mmpoliecce peanns3aliuu npoexra?

Kak ompenensrorcss 6a30BbIe MOKa3aTed METO/IAa OCBOCHHOTO 00BbeMa: TUIAaHOBBIN 00beM
(PV, BCWS), dhaktuueckuii oobeM (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymecrtBisiercss aHamu3 TEKYIIETO COCTOSHHUS TPOEKTa METOIOM OCBOEHHOTO
o0nrema? B yem cmblic mokazaresneit "oTkioHeHue o pacnucanui” (SV), u "oTkiioHeHHe
o 3arparam” (CV).

Kak ocymecrtisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOIO
oobpema? B uem cmbicn moka3zareseii "uHaekc BeimonHeHus pacnucanusa” (SPI) n "unnexc
BoINOTHEHHs Oropketa” (CPI)?

Kak ocymecTBisieTcss mporHo3 OromKeTa MpoeKTa METOAOM OCBOeHHoro oobema? Kax
paccuuTarb MPOTrHO3HYIO cTouMocTh mpoekra (EAC) u oTkiioHeHHe OT OroKeTHOU
CTOMMOCTH TipoekTa rpu ero 3aBepuenuu (VAC).

OxapakrepusyiiTe OCHOBHBIE CpE/ICTBAa AaBTOMAaTU3aLMU CETEBOIO IUIAHUPOBAHUSA U
yIpaBjeHUs Tpoekramu B mpomecce peanusanuu. (Microsoft Project 2002,
npousBomutens Microsoft Corp., CIIA; Open Plan, mpoussoxutens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems
Inc., CIIIA; Spider Project mpoussomurens Spider Technologies Group, Poccus).

YueOHO-MeTOoANYEeCKOe U HHPOPMAIITUOHHOE o0ecriedeHue TUCIMIIIMHBI

CnHCOK MCTOYHHMKOB M JIUTEPaTypbl

Hctounuku
OcHosnble
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1. "Koncturyuuss Poccuiickoii ®enepauuu" (IpUHATA BCEHAPOJHBIM TI'OJIOCOBAHHEM
12.12.1993 ¢ u3MeHeHUsIMH, OTOOPEHHBIMH B XOJ€ OOIIEPOCCHICKOTO TOJIOCOBAHUS
01.07.2020) [DneKTpOHHBIH pecypc]. URL:
https://www.consultant.ru/document/cons_doc_LAW _ 28399/

2. Meronuyeckue pEKOMEHAAIMKM 10 OleHKe J(PPEKTUBHOCTH HHBECTHIIMOHHBIX
IPOEKTOB U MX OTOOpY A (uHAHCHUpPOBaHHS. MHUHHCTEPCTBOM 3KOHOMUKH PO,
MunucrepctoM ¢puHancoB PO, [ocynapcTBeHHBIM KoMuTEeTOM PD 110 CTpOUTENHHOM,
APXUTEKTYpHOHU M >KkWMIIHOW monutuke 21.06.1999 N BK477 [DnexrpoHHbIN
pecype]. URL: https://docs.cntd.ru/document/1200005634

3. Hamwonanenpiii crangapr PO T'OCT P 54869-2011"TIpoekTHBIE MEHEIXMEHT.
TpeboBanus K yrnpaieHHIO mpoekToM"(yTB. mpukazom denepanbHOTO areHTCTBA IO
TEXHUYCCKOMY PETYJIUPOBaHHIO M MeTposnoruun ot 22 paexadbps 2011 . N 1582-
ct) [Dnexrponnsiii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IlpoekTHblii MeHeIXMeHT. TpeOoBaHUS K YHIpPaBICHUIO
noprdenem  mpoektoB HAITMOHAJIBHBIM  CTAHJAPT POCCUMCKOM
OEJIEPALIMN  [lara BBemenus 01.09.2012 [DnexTpoHHslld pecypc]. URL:
https://www.isopm.ru/download/gost-54870.pdf

5. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHnemxkMmeHT pHUCKa. TepMUHBI U
onpezaenenus". (yrB. U BBeJEH B jelicTBUe NpuKazoM denepaabHOro areHTCTBa IO
TEXHUYECKOMY peryiupoBanuio u merponoruu ot 11 Hosopsa 2021 r. N 1489-cr). Jlara
BBegeHuss - 1 mapra 2022 r [DnexTpoHHBI  pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jluteparypa
OcnosHas

1. [IpoextHoe ynpaBnenue: yueOnuk / I.J[. Antonos, O.I1. BanoBa, B.M. Tymus, 10.B.
Maneiixkun, II.A. Koctrpomun. — MockBa: UHOPA-M, 2024. — 294 c. — (Bricuiee
obpasoBanue: bakamaBpuar). — DOl 10.12737/1864377. - ISBN 978-5-16-017640-6. -
Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1910633

2. [Tomog, 0. U. VYmpaBnenue mpoekramu: yueOHoe mocobue / FO. U. Ilomos, O. B.
SxoBenko. — MockBa: UH®PA-M, 2024. — 208 c¢. — (Yuebuuku s nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Tekcr: AIIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1153780

3. VYopasnenue mnpoekTamu: ydeOHuk / mox pen. H. M. Odunumonosoi, H. B.
Moprynosoii, H. B. PoguonoBoii. — Mocksa: UTH®PA-M, 2024. — 349 c. — (Bricuiee
obpazopanue: bakamaBpuar). — DOI 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN

978-5-16-013197-9. - TekcT: AIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1914139

4. Tuxomuposa, O. I. YmpaBrneHnue npoekramu: NpakTUKyM: ydyeGHoe mocobue / O.I.
TuxomupoBa. — MockBa: MH®OPA-M, 2024. — 273 c¢. — (Beicmiee oOpaszoBaHwme:

bakanapuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT: 3IeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1893799

Lononnumenvhas
1. 1. Kysuemnosa, E.B. Ympasienue mnoprdenemMm NPOEKTOB KaK HWHCTPYMEHT
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peanu3anuu KOPIIOPaTUBHOU CTpaTeruy : y4eOHUK JUIst BY30B /
E. B. Ky3nenoBa. — 2-e u3sn., nepepad. u non. — Mocksa : U3narenscTBo FOpaiir,
2023. — 177 c.— (Bwicmiee o6pazoBanue). — ISBN 978-5-534-07425-3. —
Tekcr : osmektponHbli // OOpazoBarenbHas twiargpopma HOpait [caiT]. —
URL.: https://urait.ru/bcode/512289

2. YnupasieHue (UHAHCOBBIMHU pHCKaMu. [IpakTHKyM : yueOHOE ocoOue ist By30B /

N.II. Xomunnu [u  gap.]; nom pemakumert MW. I1. Xomunuu. — Mocksa :
NznarensctBo FOpaiit, 2023. — 129 ¢. — (Briciiee oopazoBanue). — ISBN 978-
5-534-13920-4. — TekcT : anexTponHbiid // O0pazoBarenbHas miardgopma FOpaitt

[caiiT]. — URL.: https://urait.ru/bcode/519556

3. Kepynep, I’ Crparernyeckoe yIpaBjIeHHE B KOMIIAaHMH. MoJenb 3pesoro
yrpaBieHus mpoektamu: YdeOHoe mocobue / Kepmuep I, - 2-e uzm., (3m.) -
Mocksa: MUCHU-MI'CY, 2018. - 321 c. [DnexkrpoHHbiii pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/972008

4. Xenoman, K. Ynpasnenue npoektamu. beictpsiii crapt / Xenaman K., - 2-e uzn.,
(1.) - MockBa: MUCU-MI'CY, 2018. - 354 c. [OnextponHsIii pecypc|. Pexum
nocryna URL: https://znanium.com/catalog/product/972052

6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

P

HanmonaneHas anekrponHas oudiauorexka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snexrponHas oubnanoreka www.elibrary.ru

Onektponnas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

«Poccuiickas Acconmanus Yrpasnenus npoekramu "COBHET". OdunmanbHblii caiT.
Pexxum noctyma: www. sovnet.ru

dupma paspaborumk mporpammbl Project Expert. Pexwum moctyma: Www.expert-
systems.com

dupma pazpadbotuuk mporpammbl "Aner MuBect". Pexxum goctyma :www.alt-invest

Caiit xomnanuu [IMCO®T - nporpammel 10 yIpaBiIeHUIO MpoekTamu. Pexum nocrtyna
www.pmsoft.ru

Kypnan  «VYnpaenenue  npoexkramm». ApxuB  HOMepoB. Pexum  pmocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.3 IlpodeccnonanbHbie 6a3bl JAHHBIX M HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopManinoHHbIe CIPaBOYHBIE CHCTEMBI:
1. KoncynbranT Ilmtoc
2. Tapant

7. MartepuajibHO-TEXHUYECKOE o0ecneYeHue U CIUTITHHbI

I[J'I}I obecneueHuUs JAUCHUIUIMHBL  HUCIIOJIB3YCTCA MATCPHUAJIbBHO-TCXHHUYCCKAA 0a3a

00pa3oBaTeIbHOTO YUPEXKACHUS: Yy4eOHBIC ayIUTOPUM, OCHAIIEHHBICE KOMITBIOTEPOM H

36


https://urait.ru/bcode/512289%20%0d
https://urait.ru/bcode/519556
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
http://www.expert-systems.com/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive

IPOEKTOPOM IS IEMOHCTpAIUK y4eOHBIX MaTepHAIIOB.

CocTtaB nIporpaMMHOTO O0ECIICYCHHMS:

[Tpu npoBeneHnu 3ausaTHii 6e3 creruansHoro 110
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenune o0pa30BaTEBLHOIO MPOLECCA IJISl JIMI C OTPAHUYECHHBIMHU

BO3MOKHOCTHAMMH 3/10POBbSI U HHBAJIUIAO0B

B xonme peamuzanuu AQUCLUIUIMHBL HUCHOJIB3YIOTCS CIEAYIOIIME JOIOJIHUTENIbHBIE
METONbI OOYyYeHUs, TEKYIIETO KOHTPOJS YCIIEBAEMOCTH W TPOMEKYTOYHOH aTTecTaluu
00y4aroLMXCs B 3aBUCUMOCTHU OT UX MHIUBUIYaJIbHBIX OCOOCHHOCTEN:

*UIA CIIENBIX W CHA0OBUIANIMX: JIEKIUH OQOPMIISIIOTCS B BHUJAE 3JIEKTPOHHOTO
JIOKYMEHTA, JOCTYITHOTO C IOMOLIbIO KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM IPOTrPAMMHBIM
o0OecriedeHHEM;  NHChMEHHBIE  3aJaHMsl  BBINOJHSIOTCS ~ HAa  KOMIIBIOTEpPE  CO
CHELHAIU3UPOBAHHBIM [IPOIPAMMHBIM 00€CIIEUEHUEM WM MOTYT OBITh 3aMEHEHbl YCTHBIM
OTBETOM; OOECIICUMBACTCSl MHIUBUAYAIbHOE paBHOMEpPHOE ocBemieHre He MeHee 300 Iokc;
JUIs  BBIOJIHEHMSI 3aJaHMs [pU HEOOXOIUMOCTH IPENOCTABISECTCS —YBEJIUYMBAIOLICe
YCTPOHCTBO; BO3MOXKHO TAaKX€ HCIIOJIB30BaHWE COOCTBEHHBIX YBEIMUYMBAIOIINX YCTPOWCTB;
NUCbMEHHBIE 3a/1aHUs] OQPOPMIISIOTCS YBEIMUEHHBIM HIPU(PTOM; SK3aMeH U 3a4€T IMPOBOAATCS
B YCTHOH (pOpME WIIM BBITIOJHSIOTCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE.

e UId DIyXUX W ciaabocCiplIamuX: JeKIUH O(QOpPMISIIOTCS B BHJE 3JIEKTPOHHOIO
JOKYMEHTa, JIM0O TMPEJOCTaBISIeTCs 3BYKOYCHJIMBAIOIIAs ammnaparypa WHAWBUIYAIBHOTO
N0JIb30BAaHUS; MMCHbMEHHBIE 3a/laHUS BBIMOJIHAIOTCS HAa KOMIIBIOTEpE B MHCbMEHHON (opme;
9K3aMeH U 3a4€T MPOBOMATCS B MHUCbMEHHON (OpMe Ha KOMITBIOTEPE; BOSMOXKHO MTPOBEICHHE
B (hopMe TECTUPOBAHUSI.

* JUIS JIAI C HAPYIICHUSMHU OMOPHO-JABHUTATEIBFHOTO ariapara: JEKIUH OQOPMIISIOTCS B
BUJE  DJCKTPOHHOTO  JOKYMEHTa, JIOCTYIHOTO €  [IOMOIIbIO  KOMIbIOTEpa  CO
CHEeNHATH3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIeueHHEeM; MTUCHhMEHHBIC 3a/IaHUSI BBITIOITHSIOTCS
Ha KOMIIBIOTEpPE CO CHELUATM3HMPOBAHHBIM MPOTPAMMHBIM 00€CIEUeHHEM; 3K3aMeH U 3a4éT
MIPOBOASTCS B yCTHOW (hOpME WIIH BBITTOJTHSIOTCS B MMCBMEHHOM (popMe Ha KOMITBIOTEpE.

[lprn HEOOXOTUMOCTH TperyCMaTpUBACTCS YBEIUYEHHE BPEMEHU IS TIOATOTOBKH
OTBeTA.

[Mponienypa  mpoBemeHHs  MPOMEKYTOYHOH  aTTecTaliiil Uil OOydaroImmxcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TMCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu nmpoBeneHUH MPOLEAYPHI OLICHUBAHUS PE3YIbTaTOB OOYUEHUS MpelycMaTpuBaeTCs
UCTIONIB30BAaHNE TEXHUYECKHX CpPEICTB, HEOOXOMMMBIX B CBSI3M C WHAWBHIYAIbHBIMA
0COOEHHOCTSAMHU 00y4aroImuxcs. DTH CPeCTBA MOTYT ObITh MPEJOCTABIECHBl YHUBEPCUTETOM,
WJIA MOT'YT HCITOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[TpoBenenne mpouLeaypbl OLEHUBAHUS Pe3YJAbTaTOB OOy4YeHHs JIOMyCKaercs c
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaercs JOCTyn K MH(QOPMAIMOHHBIM M OuOIMOrpauyeckuM pecypcaM B
cetu MHTepHeT ans kaxzaoro oOyyaromierocst B (opMax, aJalTUPOBAHHBIX K OTPAaHUYEHUSIM
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WX 37I0POBbS M BOCHPUATHUS HH(DOpMAIHH:

* JUIS CIICTIBIX M CIA0OBUAALINX: B TIe4aTHOW (opMe yBeIWYeHHBIM mpudToM, B popme
ANIEKTPOHHOTO IOKYMEHTa, B hopme aynuodaiina.

*UIA TIYXUX M CIa0OCHBIIAIIMX: B Me4aTHOH Qopme, B (opme 3IEKTPOHHOTO
JIOKYMEHTA.

* UI1 00y4aroImuXcsi ¢ HapYIIEHUSIMH OIOPHO-JBUTaTEILHOTO armapara: B Ie4aTHOU
dbopme, B popme 3IIeKTPOHHOTO TOKYMEHTA, B hopme aynrodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHUJIOB KOHTAaKTHOM M CaMOCTOSITENLHOW paboTHI,
Hay4yHas OuWONMOTEKa W UWHBIE TIOMEIIEeHUs JUIsi OOYy4eHHsS OCHAIICHBl CHelHalbHbIM
000pyI0BaHNEM U YUYEOHBIMHU MECTAMHU C TEXHHYECKUMH CPECTBAMU OOYUEHUS:

* JUTsI CJIETIbIX U CAOOBUSIIMX: YCTPOUCTBOM JJII CKAHUPOBAHUS U YTEHUSI C KaMepou
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* U ITyXUX U cIa00CbIIIAIINX: aBTOMAaTU3UPOBAHHBIM pab0YMM MECTOM JIJIs JIFO/IeH ©
HapyLICHUEM CITyXa U CJIa00CBIIIANINX; aKyCTHUECKUN YCHUIIUTENb U KOJIOHKH;

eIl OOyYamIIUXCSl C  HApPYLNIEHUSMU  OMOPHO-ABUTaTEIbHOTO  ammapara:
NEPEBIKHBIMU, PETYIUPYEeMBIMH dproHoMudeckumu naptamu CH-1; KOMIIBIOTEpHOM
TEXHHUKOH CO CHelMaTbHBIM IPOrPAMMHBIM 00€CTICUCHUEM.

9. MeToanueckne MaTepuaibl

9.1. Il;1aHbl cCeMHMHAPCKUX 3aAHATHH

Ha  npaktuueckux  3ansTusix  obecrneunBaercs  A(G(EKTHUBHOE  yCBOEHHUE
00y4JalIMMHICS TEOPETUYECKOTO Marepuala, OBJIaJICHHEe HWMHU HaBBIKAMH IPAKTUYECKOTO
WCIIOJIb30BaHMS MOMYYCHHBIX 3HAHUNA B KOHKPETHBIX CUTYaI[USX YIpPaBIEHUS MPOEKTaMU U
porpaMMaMu.

OCHOBHOM  1IENbIO TMPOBEACHUA NPAKTUYECKUX 3aHATUN  SBIAETCS  OBJAJICHHE
00yUaroNMMHCS HAaBBIKAMH TMPAKTUYECKOTO MCIOIb30BAHUSI TEOPETUUECKUX OCHOB MPOEKTHOTO
yhnpaBieHus. Tembl MNPAKTUUYECKUX 3aHATHH OTPaKalOT IOCIEAOBATENIbHOCT U3Y4YEHUS
JTUCIUTIMHBI B COOTBETCTBHM C pabOYell MporpaMMoOil M BBIOpaHBI MCXOMAS M3 WX 3HAYUMOCTHU
Ui U3ydeHus Kypcea. Ha mpakTudeckux 3aHATUSX OTpabaThIBarOTCs HanOoJee BayKHBIE acTIeKThI
JTUCIIMIUIMHBI, a TAaKKe THUIIOBBIE 3a7aud W CUTyaluu (KeHchl), KoTopbie (opMUPYIOT
HEOOXOMMbIE YMEHHS M HABBIKU B paMKax Mpo(ecCHOHATBHOM MOATOTOBKH.

[TpakTruecKkuxX 3aHATHS TPEANOIArafoT MPAKTHUYECKOE pelIeHHe 3a1ad Mo MEeToJam
OLIEHKH (P PEKTUBHOCTH MTPOEKTOB U 0 METOAAM YIIPABJICHHS PUCKAMH MIPOESKTOB.

[Tpu moAroTOBKE K 3aHATHIO OOYYAIOIIMICS JOJDKEH O3HAKOMUTHCS C IUIAHOM 3aHSTHS,
MOBTOPUTh TEOPETUUECKUN MaTepuajl MO JAaHHOM TeME Ha OCHOBAHMU KOHCIIEKTOB JIEKIIWH,
PEKOMEHIyeMbIX HMCTOYHUKOB U JIMTEPATyphl, BKIIIOYAs JJIEKTPOHHBIE 0Opa30BaTENIbHBIC

pecypchl.

Tema 1. OcHOBHBIC IOHATHS U ONPeeJIeHUs] IPOCKTHOI0 MeHEeIKMEHTA

Bonpocwt ons obcyscoenus:

=

KakoBbI OCHOBHBIE XapaKTEPUCTUKN IPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

Kak Brl nonnmaere ¢pasy «YmpasieHrne IpoeKTaMu - 3TO YIPaBIECHUE U3MEHEHUSIMU?
3. YKaxuTe OCHOBHBIX yYaCTHUKOB IPOEKTa U MX (yHKUIHU. KakoBbl OCHOBHBIE (DyHKIIMU
MEHEJKepa MIPOEKTa U KOMaH/Ibl IPOEKTA.

N
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&

Mopnenu U3HEHHOTO ITUKJIA IPoeKTa (IporpamMm, moptders)

OpranuzalvoOHHbIE CTPYKTYPbI YIIPaBIECHUS IPOEKTAMH.

6. Opranuzanus ynopaBlIeHHs IPOEKTaMM B pPaMKax (YHKIUMOHAIBHOM CTPYKTYpBHI.
JloCTOMHCTBA U HEJOCTATKH TaKoW (POPMBI YIIPABICHUS.

7. OpraHusanys ynpaBleHUs IPOEKTaMHU 10 NPUHLUITY He3aBUCUMBIX KoMaH. [lonsTue o6
OpraHu3aly MIPOEKTHOTO TUMA. JIOCTOMHCTBA U HEJOCTATKU TaKO (hOPMBI YIIPABICHHUS.

8. MarpuuHble OpraHu3alMOHHBIE CTPYKTYpbl ympasiaeHus npoektamu. Crnalble,
cOamaHCUpOBAaHHBIE M CHJIbHBIE MaTpUUYHBIE CTPYKTYpHL. JIOCTOMHCTBA M HEIOCTaTKH
MaTpUYHbIX OPraHU3ALUOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOCKTAMH.

9. [punuunsl GpopmMupoBaHus KOMaHAbI HpoekTa. [IpuMepHBIil cocTaB KOMaH/bI MPOEKTA.
OcHOBHBIE TPeOOBaHMS K MEHEIXKEPY IPOEKTAa.

10. ITo kakuM mpHU3HAKaM MOXKHO KiaccuduuupoBars MpoekTsl? IlpuBeauTe mnpuUMeEpsI
IIPOEKTOB U3 PA3JINYHBIX IPYIIII.

11. VkaxuTe OCHOBHBIE OCOOCHHOCTH M (ha3bl JKU3HEHHOTO ITMKJIA MEXIYHAPOIHOTO

IIPOEKTA.

o

Tema 2. Ocob6ennocTu GopMHUPOBaHUSA M PeaM3aALMU COBMECTHBIX IPOEKTOB B OM3Hece.
Kpurepuu u meroabl 3KOHOMHYECKOH 3(P(PEeKTUBHOCTH NIPOEKTOB

lens: oCBOEHHE CTYIEHTaMH OCHOBHBIX HWHCTPYMEHTOB, HEOOXOIUMBIX IS
SKOHOMHYECKOTO OOOCHOBAHHS COIHAILHO-PKOHOMHUYECKUX MPOEKTOB U MPOrpamMM, OIEHKU
ux 3Q¢GEeKTUBHOCTH, OCBOCHHE TEXHOJOTUH COCTABIICHUS ICHEKHBIX TOTOKOB ITPOEKTA.
dopma npoBeneHus: OJIUI-0MPOC, PelIeHue Keic-3a1a4, KOHTPOIbHas paboTa

Bonpocul ons obcyscoenus:

1. TlpeacraBbTe THUMOBON (pUHAHCOBBIM Npoduias mHpoekTa. B dem cocrout ycioBue
(MHaHCOBOH peaTu3yeMOCTH MPOEeKTa?

2. Tlouemy HEOOXOOUMO YUUTHIBaTh (PAKTOp BpeMEHU Npu aHaiu3e 3PPEKTUBHOCTH?
[ToHATHE O LIEHHOCTH JEHETr BO BPEMEHU M HEOOXOAWMOCTH ydeTa IIEHHOCTH JIEHET BO
BpPEMEHHU NpH aHaiu3e 3(PHEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHBIE (haKTOPBHI, BIMSIONINE HAa LEHHOCTH AeHer Bo BpemeHu? IlonsTue
HapalleHusl KaluTana M ero sKoHoMHYeckuil cmbicin. Kak ompenenuts Oyayuryro
CTOMMOCTb JIEHE)KHOTO TIOTOKA ¥ aHHYUTETA.

4. Yucteii auckoHTHpoBaHHBIN noxoa mpoekta (NPV), ero ompenenenue, Gpopmynsl s
pacdera, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA M HEJOCTAaTKH. XapaKTep 3aBUCHMOCTH
NPV 0T cTaBKM THCKOHTUPOBAHHUS.

5. Hunexc pentabenbHoctu mnpoekta (Pl), ero ompenenenue, Qgopmynsl s pacuera,
HSKOHOMHUYECKHUH CMBICII, TJOCTOMHCTBA M HEOCTATKH.

6. Bayrpennss Hopma npuosun npoekTa (IRR), onpenenenne sToro Kkpurepusi, ypaBHEHHE
JUISL €T0 pacyera, SKOHOMUYECKHI CMBICIH, JOCTOMHCTBA U HEJOCTATKH.

Tema 3. MeToab! 1eTaJbHOIO M CETEBOI0 NPOEKTHPOBAHMA. MeToAbI YIIPABJICHHS B
(¢aszax peasmzanuu v 3aBepuieHus: NpoeKkTa. MeToa 0CBOEHHOr0 00bema

Ilens: O3HAKOMJICHHE C METOJAMH JIEKOMIIO3U3MH M JI€TaJbHOTO TUIAHUPOBAHUS
MPOEKTOB. BripaboTka MPaKTUYECKUX HABBIKOB MPH MOCTPOSHUU HEPAPXUUECKON CTPYKTYpHI
paboT U ceTeBhIX rpadMKOB O MPOEKTaM B 00JIACTH MEXKTYHAPOTHOTO MEHEKMEHTA.
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Monutopunr craryca mnpoekra. OcBoeHHE MeTOJa OCBOGHHOrO oObeMa s
yIpaBICHUS BPEMEHEM M OFOJDKETOM IMPOCKTA, UTOTOBBIM KOHTPOJIb 3HAHUHU CTYJIEHTOB IIO
METOAY OCBOEHHOT0 00beMa U €ro HCIOIb30BAHUU IPU YIIPABICHUU BPEMEHEM U OIOIKETOM
IIPOEKTA.

dopma mpoBeeHus: onpoc, codeceoBanne, Keic-3a1a4un

Bonpocul 0n 0bcysicoenus:

1. Kak cBs3anst WBS u pa3paboTka opranu3annoHHOM cTpyKTyphl mpoekta (OBS).

2. Uro Takoe ceTeBOM TpaduK NMPOEKTa, KaKoBO ero Ha3HadeHue? OCHOBHBIC MpaBUIIA
MOCTPOEHUS CETEBBIX IPAPHUKOB, OCHOBHBIE TUIIBI CBSI3€H MEK/y ONeparusiMu.

3. Tlonstue o merone kpuruyeckoro mytu (CPM). Pacuer xputnueckoro mytu. [Ipsimoit
U 0OpaTHBIN aHAU3 U ONpeIesieHnEe BPEMEHU BBITIOJHEHUS MPOEKTa B IIEJIOM U PE3€PBOB
BPEMEHU ONEPALMA.

4. 3HaYMMOCTh KPUTUYECKOTO IYTH U PE3€PBOB BPEMEHH OIEpalfil Ui MIIaHUPOBAHUS U
yrpapieHus. UTto mpencraBisier coOoi 0a30BBINA IUIAaH-TpaUK KyMYJISTHBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kakue Bbl 3Haere MeTOAbl ONEPAaTUBHOM OLEHKM (MOHUTOPHHIA) BPEMEHH U
CTOMMOCTHBIX IOKa3aresel paboT B Mpoliecce peanu3aluu npoexra?

6. Kak ompenensiroTcss 6a30Bble MOKa3aTeM METOAA OCBOCHHOTO OObeMa: TIAHOBBIN
oovem (PV, BCWS), dakrtuueckuii oobem (EV, BCWP), ocoennsiii o6veMm (AC,
ACWP)?

7. Kak ocymiecTBisieTcsl aHalli3 TEKYIIETO0 COCTOSHHUS MPOEKTa METOIOM OCBOECHHOTO
o0bema? B yem cMmbIc mokasareneil "oTkionenue no pacnucanuo” (SV), u "oTkiIoHeHHEe
o 3arparam” (CV). B uem cMmbici nokasareneil "uniexc BoinoiaHenus pacuucanus” (SPI)
u "uHjaekc BoinoaHeHus owomkera" (CPI)?

8. Kak ocymiecTBisieTcsi mporHo3 OrojkeTa MpoeKTa METOJ0M O0CcBOeHHOro oobema? Kak
paccuuTarh NMPOTHO3HYI cromMocTh mpoekra (EAC) u OTKIOHEHHWE OT OFOKETHOMN
CTOMMOCTH TipoekTa rpu ero 3aBepuicaun (VAC).

Tema 4. YnpasjieHHe KOMMYHHKAIIUSIMH NPOEKTA

Lenp cemuHapa: O3HaKOMJIGHME C METOAAMM IUIAHUPOBAHMS U  IOCTPOEHUS
KOMMYHHUKAIUH B ITPOEKTE.

dopma mpoBeneHus: ompoc, cobecenoBanue, keiic «llocTpoeHue aUarpaMMbl
0allaHCOB MHTEPECOB 3aMHTEPECOBAHHBIX JTUID)

Bonpocul ons obcyscoenus:

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
IInanupoBaHne KOMMYHUKALIUA.

Pacnpocrpanenue nadopmanuu B IpoeKTe.

VYipasneHue 0KUJaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

NS

Tema S. YnpasiieHHe NPOCKTHBIMH PUCKAMH
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Llens: ocBOEHHE METOMOB KAYECTBEHHOTO W KOJWYECTBEHHOTO aHAM3a MPOSKTHBIX
PHICKOB, METOJIOB CHIDKCHHUS W YIPABJICHUs] PUCKAMH, OIICHKH YYBCTBHUTEILHOCTH MPOCKTA MPU
pa3paboTke OM3Hec-TIIaHa.

@®opma mpoBeseHUs: OJIMI-ONPOC, PEelICHHE MPAKTUYECKUX 3a/ad IO OIpPEIeIICHUI0
NPOCKTHBIX PUCKOB, TECTHPOBAHUE.

Bonpocul 0ns 0bcysicoenus:

Packpoiite moHATHS HEONPEIEIEHHOCTH U PHUCKA.

Jlaiite knaccuuKaInio MPOSKTHBIX PUCKOB.

OcHOBHBIE METO/IbI YIIPABIICHUS PUCKAMH.

MeTo/1bl KaU€CTBEHHOTO aHaJIM3a MPOEKTHBIX PHUCKOB.

MeTonbl KOMUYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

Kak onpenenuth Touky 6€3yOBITOYHOCTH MPOCKTA, KAaK BIUSET €€ MOJI0KCHUS HA PUCK
U YCTOMYUBOCTH MPOEKTA?

B uem cocTrouT aHanM3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak ompenensiercs 31acTHYHOCTD Noka3areneit appexTuBHOCTH MTpoeKTa?

9. Meronp! yueTa pucKa, UCTIOIB3YIOIINE KOPPEKITUIO CTABKU JUCKOHTHPOBAHUS

ook wdE

o N
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IIpuno:xenue 1

AHHOTAIUS JUCIHUTLINHEL

AHHOTAIUSA TUCHUILIHHBI

Henvio oucyunnunvl sBnsercs GopMHUpOBaAHWE Y OOy4aIOIIMXCS 3HAHWUW, YMEHUH W
HABBIKOB pPa3pa0OTKH, BHEAPEHUS M HSKOHOMHYECKOTO OOOCHOBAaHMS MPOEKTOB Ha 0a3ze
COBPEMEHHBIX METO/IOB U TEXHOJIOTUI COIMAIbHO-3KOHOMHYECKOTO TPOEKTUPOBAHMSL.

3aoauu oucuuniumel.

- U3Y4YUTb OCHOBHBIC TIOHATHUS B 0071aCTHU TEOPUH YIIPABIICHUS IPOEKTAMU;

- chopMupoBaTh KOMITETEHITNH, HABBIKA U YMEHUS TI0 Pa3pabOTKe U BHEAPEHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPABIICHNUS;

- OBJIaJIETh OCHOBAaMH 3HAHUU 11O YIIPABICHUIO KOMaHI0M MPOEKTA;

- Hay4YHTh pelliaTh NPaKTUYECKUE yIPaBICHYECKHUE 3a/1aud B 00JIACTH YIIPaBICHUS
MIPOCKTAMHU B MEXKIyHAPOJAHOU JIEATEILHOCTH C UCIIOIb30BAHUEM MPOEKTHBIX METOIOB U
TEXHOJIOTUM.

B pe3ynbrate 0OCBOCHUS TUCIUILTHHBI O0YYaIOUIHIACS JOIDKEH:

3namo:

- MEX/TyHAPOJIHBIN OIBIT MO MPHUBJICYCHUIO WHBECTHIIUHN JIJIsl pEalIn3alliy IPOCKTOB;

- MEXIYHapoJHBIC CTAHIAPTHl KOHTPOJII KadecTBa W CPOKOB  peau3aluu
MHBECTUI[MOHHOTI'O IPOCKTA,

- OCHOBBI yIIPABJICHUS ITPOCKTAMH,

- TCOPHIO U IPAKTUKY IPOCKTHUPOBAHUS OU3HEC-TIPOIIECCOB.

Ymemon:

- MPUMEHATh MEXIAYHAPOIAHBIN OMNBIT MO MPUBICYCHUIO UHBECTUUWN U1 peanu3aiuu
IIPOEKTOB;

- KOHTPOJMPOBATh KAYECTBO U CPOKH PEATU3ALMN NHBECTUIIMOHHOTO MIPOEKTA;

- YIIPABIIATH NPOEKTAMU C YUETOM COBPEMEHHBIX KOHUEIIINI MEHEKMEHTA;

- MPOEKTUPOBATH OU3HEC-TIPOIIECCHl HA OCHOBE TIEPEIOBBIX YIIPABICHUECKUX MPAKTHK;

- COBEpIIEHCTBOBATh PA0OTy KOJJIEKTHBAa W YIpaBICHHUE OPTraHH3aIllMel B IIENIOM,
WCTIOJIB3YS JIUYHBIE JINAEPCKUE KaueCTBa.

Bnaoemos:

- TEXHOJIOTHSIMU TIPUBJICUCHUSI MHBECTUIIMH JIJIsl peaJIU3aIliy TPOCKTOB;

- TEXHOJIOTHEN KOHTPOJISl KaUeCTBA M CPOKOB peaiu3allii HUHBECTUIIMOHHOTO ITPOEKTa

- COBPEMEHHBIMU MOJICTISIMU JTUJEPCTBA U HHCTPYMEHTAMU TaltM-MEHEKMEHTA;

- 3¢ (eKTUBHBIMH KOMMYHHUKATUBHBIMH TPAKTUKAaMH U TEXHOJOTHUSMHU OepesKIMBOTO
MIPOU3BOJICTBA,

- KJIMEHTOOPUEHTUPOBAHHBIMU MOJIXOAAMH;

- METO/IaMH TIOCTPOEHHUS COATaHCUPOBAHHOM CHCTEMBI TTIOKa3aTeseH.
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